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Edward P. Bass Distinguished Visiting
Architecture Fellowship

In 2003 Edward P. Bass, a 1967 graduate of Yale College who stud-
ied at the Yale School of Architecture as a member of the class

of 1972, endowed this fellowship to bring property developers to
the school to lead advanced studios in collaboration with design
faculty. An environmentalist and developer, Bass sponsored the
Biosphere 2, in Oracle, Arizona, in 1991, and is responsible for the
ongoing revitalization of downtown Fort Worth, Texas, where his
Sundance Square, which combines restoration with new construc-
tion, has transformed a moribund urban core into a vibrant regional
center. In all of his work Bass has been guided by the conviction
that architecture is a socially engaged discipline operating at the
intersection of grand visions and everyday realities.

The Bass Fellowship ensures that the school curriculum recognizes
the role of the property developer as an integral part of the design
process. The program brings developers to Yale to work alongside
educators and architecture students in the studio and situate the
discussion about architecture within the wider discourse of con-
temporary practice. The first Bass Studio, led by Gerald Hines and
Louis I. Kahn Visiting Professor Steftan Behnisch in 2005, was
documented in Poetry, Property, and Place (2006). The following year
Stuart Lipton, Saarinen Visiting Professor Sir Richard Rogers (°62),
engineer Chris Wise, and architect Malcolm Smith (97) teamed

up for the second Bass Studio, documented in Future-Proofing
(2007). The Human City (2008) records the Yale studio collabora-
tion between Roger Madelin and Bishop Visiting Professor Demetri
Porphyrios. Urban Integration: Bishopsgate Goods Yard (2009) docu-
ments the studio led by Nick Johnson and FAT Architecture; in 2010
Charles Atwood and architect David M. Schwarz’s studio project
was published in Learning in Las Vegas. The book Urban Intersections:
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Sao Paulo (2011) resulted from the studio led by real estate devel-
oper Katherine Farley and architect Deborah Berke. Hong Kong
developer Vincent Lo joined Saarinen Visiting Professors Paul
Katz, Jamie von Klemperer, and Forth Bagley (BA 99, MArch

'01), of Kohn Pedersen Fox, for the studio described in the book
Rethinking Chongquing: Mixed Use and Super Dense (2014). Next, Social
Infrastructure: New York (2015) features the studio led by real estate
developer Douglas Durst and Bjarke Ingels, of BIG. Furthering

the series, Dutch developer Isaac Kalisvaart and Yale’s Alexander
Garvin and Kevin Gray describe their studio in The Marine
Establissement (2016). A Sustainable Bodega and Hotel (2017) brought
together resort property developer John Spence, of the Karma
Royal Group, and Saarinen Visiting Professors Patrick Bellew, of
Atleier Ten, and Andy Bow, of Foster + Partners. Paranoazinho: City-
Making Beyond Brasilia (2017) presents the analysis and studio led
by real estate developers, Rafael Birmann and Ricardo Birmann, of
Sao Paulo, and associate professor (adjunct) Sunil Bald.

Louis |. Kahn Visiting Assistant Professorship

Ihe Louis I. Kahn Visiting Assistant Professorship is Yale’s

second endowed chair to honor Kahn. Established in 2004, the
professorship brings to the school younger architects who prac-
tice and teach. Kahn inspired a generation of architects, leading
them to new insights that became the basis of their independent
work. Over twenty-five studios have been offered by Louis I. Kahn
Visiting Assistant Professors, all which have been published in

a series of books. Here the two professorships are combined to
make this unique publication. With this twelfth book in the Bass
series, Harlem: Mart 125, it is a pleasure to present the research
studio led by real estate developer Jonathan Rose with the Louis 1.

Kahn Visiting Assistant Professors, architects Sara Caples ('74)
and Everardo Jefferson ('73).

Harlem: MART 125



Introduction by
Nina Rappaport and Jenny Kim

Harlem: Mart 125 presents the design work of MArch students

in the twelfth Yale Bass Distinguished Visiting Architecture
Fellowship studio, taught by Jonathan Rose, CEO of Jonathan Rose
Companies, with Louis I. Kahn Visiting Assistant Professors Sara
Caples and Everardo Jefterson. The book is a collection of work
produced by students in the Fall 2015 semester along with inter-
views and conversations with the jurors, students, and professors
in summer 2017. This presents unusual insight into the afterlite ot
a studio and analyses of the project.

1he project, Mart 125, 1s positioned on a through-block site at the
epicenter of Harlem. Opposite the renowned Apollo Theater on
125th Street, it is a city-owned parcel where many attempts have
been made in the past to develop the site as a business hub. This
studio presents a unique opportunity to participate in an ongo-
ing project with Jonathan Rose Company and Harlem’s Upper
Manhattan Empowerment Zone (UMEZ) to propose a mixed-use
project that brings cultural programs, commercial spaces, and
affordable housing to this important locale. Like many districts in
New York City, Harlem is a historically and culturally rich neigh-
borhood experiencing rapid gentrification. In this time of change
there is a strong desire by the community to hold on to its legacy
and character while meeting the demands of a shift in population
and cultural demographics.

The book begins with interviews conducted by Nina Rappaport
with the visiting professors leading the studio, developer Jonathan
Rose, and architects Sara Caples and Everardo Jefferson. Seen
through the lens of their own work, focused primarily on serv-

Ing the public sector, it is clear how they have established the

Introduction 13



priorities and objectives of the studio. The students were tasked with
designing a project that responds holistically to the needs of the
community while engaging the client and the constraints of zoning
and building regulations. Each student proposal is presented with a
project description and a series of images, plans, diagrams, and ren-
derings that support the underlying ideas. Interspersed with these
presentations are assessments by the jurors, whose expertise ranges
from architecture and development to urban planning and policy.

Ihe studio’s initial research focused on zoning and building
regulations related to the site, and several student projects found
Innovative ways to interpret the code through design solutions
that pushed the boundaries. The split zoning of the site allowed
for commercial and residential development, which paved the
way for many creative solutions to organizing public and private
programs. While some projects featured strong architectural
strategies for direct movement across the site, others embedded
cultural programs that introduced new forums for public engage-
ment. Although the project was never realized with this program,
the principles and ideas inspired by the studio left a meaningful
Impression on everyone involved.

We would like to recognize the work of the students who partic-
ipated in the studio: Eunil Cho, Dov Feinmesser, Jessica Elliot,
Jeanette Penniman, James Kehl, Jenny Kim, Kirk Henderson,
Katherine Stege, Melody Song, and Xinyi Wang. We also extend our

appreciation to copy editor Cathryn Drake and MGMT. design for
their excellent work.

Harlem: MART 125
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Developer Jonathan Rose,
Edward P. Bass Distinguished Visiting Professor

Bob Stern had previously asked me to be a Bass Fellow when I was
too busy or didn’t have the right project. So when he called me in
winter 2015 and told me that it would be his last year, I felt that

I had to do it. As an additional enticement, he proposed Caples
Jefferson Architects as architectural partner for the studio. I had
never worked with the firm, but their practice had the perfect sen-
sibility for the program I had in mind.

Our firm had long advised Harlem’s Upper Manhattan
Empowerment Zone (UMEZ) on the redevelopment of the failed
Mart 125 site, located opposite the renowned Apollo Theater, on
125th Street. UMEZ and our firm had proposed a mixed-used
program—a combination of affordable housing, a creative office
building, and a large restaurant—but the project was stalled. It
struck me that if the process of the Bass Studio could produce
Innovative, inspired designs by Yale graduate students, it might be
a way to get the project moving again.

Sara, Everardo, and I began working on a studio plan, with Sara
Caples doing most of the work and kindly accommodating my
overbooked schedule. The first day at Yale was quite an eye-opener.
In the morning each team presented its studio project in a compe-
tition for students. It was fascinating to see how Bob programmed
this range of options with the faculty members at his disposal.

lhe students managed the studio assignment process, and that
afternoon we were off and working. I was impressed with how won-

derfully the students organized themselves with e-mail lists and
divided up research tasks.

Harlem: MART 125



However the students were not happy when I told them that the
designs would have to follow New York City’s zoning and building
codes, and the affordable housing would have to meet Department
of Housing Preservation and Development design guidelines. They
protested vehemently that this would limit their creativity. I noted
that after they graduate every project they design for clients would
have to follow the codes and rules, so they might as well start now.
I also asked them to design to a budget. The students asked if they
could design noncompliant projects to show the limitations of the
building codes. I agreed but noted that they could only be second
designs; the first had to comply with the standards. It became clear
that the design conditions every practicing architect must contend
with have not been part of the usual Yale studio design process.

To advise the class on costs of construction, mechanical systems,
and other elements of building projects, we invited a restaurateur
and my colleagues Caroline Vary and Angela Howard to come

and speak. We also had meetings with the client, UMEZ. Sara

and Everardo were extraordinary teachers. They dug deeply and
required discipline while inspiring freedom and guiding, sug-
gesting, supporting, and pushing. They bridged the aspirational
and the achievable. In turn the students were creative and innova-
tive, pushing and stretching the boundaries of the codes as they
explored more socially supportive ways of living and working while
adhering to the regulations and the market. Although the real-life
project did not proceed, the ideas it unleashed still reverberate in
my thinking and hopefully will unfold in the students’ future work.

Overview 17



Jonathan Rose, Edward P. Bass
Distinguished Visiting Professor, in
conversation with Nina Rappaport

Nina Rappaport How did you become
interested in housing and urban
design, and who were your influences?

Jonathan Rose I am very lucky; my
work is a calling. I have been interested
in community development since |

was a small child. I absorbed a great
deal from my father, Frederick Rose,
who was a real estate developer, and
my mother, Sandra Rose, who is deeply
engaged in inner-city education. In the
1960s Philip Johnson asked my father
for his thoughts on the redevelopment
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of New York City’s Roosevelt Island.
One weekend my father took me there,
and as we stood among the shells of old
hospitals he asked me, “What would
you do with this site?” I have been try-
ing to answer that question ever since.

NR What is the mission of Jonathan
Rose Companies?

JR The mission of our company is

to repair the fabric of communities.
Development is a transformational act.
The world is very rapidly urbanizing,
and the speed with which it’s happen-
ing is not in sync with the challenges of
globalization, rapid population growth,
income disparity, and migration. In



many parts of the world the current
pattern of urbanism is destroying

the Earth’s ecosystems. However, the
right forms of urbanism offer the best
solutions to the world’s ecological,
economic, and social issues. Our goal
1S to create models of communities
that solve these 1ssues 1n ways that
improve the health of human and nat-
ural systems and still make economic
sense—because if they don’t, no one
will be motivated to implement them.

NR You often talk about the idea that

a good business is one that does good.

How do you envision profitable devel-
opment in those terms?

JR I believe deeply that all businesses
can aspire to make the world a better
place. If Ben & Jerry’s Ice Cream can
use its consumer product to support
Vermont farmers and inner-city bak-
eries, then we can all find a way to use
our work to improve life. Our compa-
ny’s goal is to produce projects that
contribute to their neighborhoods’

quality of life and outperform compet-

itors on a risk-adjusted return basis.

Our projects combine advanced think-
ing 1in terms of program, environment,

and culture with low risk in terms of
financial structure. Our financing

OPPOSITE Denver Dry Goods
Building, Denver, Colorado, 1992.
Conversion and restoration of a
historic building for green mixed
use, including affordable and
market-rate condos, and office
and retail space.

structures are extremely complex;

the most complicated project used
twenty-three sources. This complexity
is necessary in the affordable-housing
world. We often spend as much time on
plotting the financing sources as we do
designing the building. Our company
has three areas of activity: building
affordable and mixed-income projects,
investing in the acquisition and preser-
vation of existing affordable housing,
and working with nonprofits to build
civic, cultural, educational, and health-
care infrastructure for cities.

NR It’s interesting that your company
works with cities in public-private
partnerships.

JR We often partner with cities and/or
other nonprofits. Together we combine
the best of an entrepreneurial for-
profit organization and the strengths of
community or civic organizations.

NR 'This appproach recalls Sunnyside
Gardens, developed in the 1920s by the
City Housing Corporation and Phipps
Houses, a nonprofit developer with
which you have recently collaborated on
projects such as Via Verde, in the Bronx.
How do you leverage all your expertise
to do these projects affordably?

OVERLEAF Winrock International,
HOK Architects, Little Rock,

Arkansas, 2004. Pioneering devel-
opment of a green office building.

Overview 19
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JR The affordability of a project is
contingent on its financing, and any
affordable-housing project built today
requires some form of subsidy to
make it work. For example, the average
affordable-housing apartment in San
Francisco now costs $750,000 per unit
to develop, so it must be subsidized.
Unfortunately there’s no one-stop
subsidy program for social housing, as
there is in Europe. So we must patch

together funding from multiple sources.

The nonprofits typically contribute

the site and program and their deep
network of community relations. We
bring the development skills, oversee
design and construction, provide the
guarantees needed to obtain financing,
and often share in the predevelopment
costs. Phipps Houses is a high-capacity
developer capable of handling the roles
we often play. In the case of Via Verde,
we put together a fantastic partnership
that combined our respective strengths
with those of our two architecture
firms, Dattner and Grimshaw.

NR As you mentioned earlier, you are
focused on developing model projects
that can be reproduced. Does Via Verde
represent your mission to combine

sustainability, affordability, and social
engagement?

OPPOSITE TOP Highlands’ Garden
Village, a mixed-use, mixed income,
transit-oriented development on the

site of a former amusement park,
1998-2005.

City, 2006.

Harlem: MART 125

JR Very much, yes! Our goal is to
make every project a model for the
transformation we seek. Via Verde

is a terrific model—it incorporates
mixed-income, rental, and cooperative
units—and we think this diversity 1S
good for communities. It 1S very green
and has a healthy mix of communal
spaces, including a children’s play
area, an amphitheater, an orchard,
community gardens, an exercise
room, and a community room. Via
Verde used an insulated panelized
construction system, which was new
for us and worked out very well. The
roof gardens and orchard are sus-
tained with captured rainwater; the
central building’s service electric
loads are partially energized by solar
panels. We placed the exercise room
on the seventh floor and the com-
munity room on top of the building,
connecting them both to outdoor
spaces. We have duplicated many of
Via Verde’s ideas in a different format
in Paseo Verde, a project we built with
local nonprofit APM, in Philadelphia.
Via Verde is vertical, whereas Paseo
Verde is a series of five-story horizon-
tal buildings. Each was the right design
for its neighborhood and its social
and ecological setting.

OPPOSITE BOTTOM The Cooper
Union Academic Building designed
by Morphosis Architects, New York
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NR Is there a project that provides

a good example of how you work to
engage New York City’s public-housing
design and financing? What lessons did
you learn?

JR New York City’s public-housing
agency, NYCHA, is struggling with
insufficient funds to meet its needs, so
it has been experimenting with devel-
oping some of its excess land. We just
finished a new model, East Harlem
Center for Living and Learning at
Washington Houses, a NYCHA site,
where we transformed an underuti-
lized parking lot and playground and
upgraded adjacent play areas. We then
developed a school project in partner-
ship with Harlem RBI, a wonderful
community-service organization that
has been growing a charter school.
Twenty-five percent of its seats will

go to NYCHA residents. Above and
adjacent to this we are building a
ninety-unit affordable-housing project
that gives preference for twenty-five
percent of its apartments to current
residents of Washington Houses who
want to upgrade. The main lesson of
the project is that most “towers in the
park” can be enhanced in the interest
of both the public housing and its sur-
rounding community.

NR When you work in neighborhoods
with strong grassroots community-

development organizations, how do
you get involved?

Harlem: MART 125

JR The projects usually start with our
being invited by an existing trusted
group that has been a part of a com-
munity for a long time. They articulate
the needs of the population, making a
partnership easy, and we get to know
the leaders so we can serve existing
community goals rather than impose
our own. We may provide solutions
that they never thought of, but they
are always in response to community
needs. Since we have been doing this
work for many years with a positive
track record, people in the community
know about us, want to work with us,
and are eager to be part of the project.
S0 we are not usually greeted with the
same distrust that other developers
often are.

NR How does your office work on
design issues and solutions? How do
you engage architecture firms?

JR We prefer to work with architecture
firms based in the city where we are
working that have experience with the
building type we hope to develop. We
work with architects who share our
mission and are strong green thinkers.
Everyone in our company who works
in development thinks like a designer
because we are design managers. Our
goal 1s to create the conditions in
which our design team can create

the best work.
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NR When you begin a development
project, how do you integrate your
focus on sustainability? What are your

goals beyond the LEED checklist?

JR The design begins with the for-
mation of a “green” design team
comprising architects, engineers, and
other consultants. It was not always so
easy to build green. I remember going
to a lumberyard in 1979 and saying,

“I want wood that’s been responsi-

bly harvested. Did this come from a
rain forest?” The guy working there

ABOVE Wallace Roberts Todd,
Philadelphia, in partnership with
APM, 2013.

B T Ty
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responded, “I don’t know about the
rain forest. I got it from my supplier.”
So I asked, “Where did he get it from?”
and he replied, “I don’t know—it’s not
my problem!” So I had to create my
own system of green criteria, the “Ten
S’s of Sustainable Development,” which
includes site selection, developing
projects that are walking distance from
mass transit, and making building skin
effective 1n terms of insulation and
solar energy. We now use either LEED
or the Enterprise Community Partners
“Green Community Guidelines.”

OVERLEAF Via Verde, Dattner
Architects, Grimshaw Architects,
Bronx, New York, in partnership

with Phipps Houses, 2012. 222
mixed-income residential units, 7,500
square feet of retail and community
facilities, 40,000 square feet of green
roofs, and open space for residents.

Overview 25



PR i T

o T e, e 7 2 g e

t

ﬁ’.‘c"‘f\'\'-“"—’i'.-_f

Mt A ms s

L o g
Ll = W ann—

T o S S i By

L
Loy b
s

el
Rl L

Sy

S -'--'-*"l-",ﬂ‘b:hlw_i‘“x" S _'__ e . . : . ¢ o A S . e

- 3 i . ’ e gt
- - - P e R
N B
~ - = ';'-'&-.in:'!“"r.‘-"fcﬂ“'}
RS :

T
* i

= _“*
e,
c, ¥
3 ir ‘\_" ¢ L

Harlem: MART 125




--?

s
g%}j{ﬁf” a
B oo

PR OERAO e A e S
S AR - o e RS . 5
a8 y;;,if 2 . S | S A RS 3

o
o
%

'
o
i)

ik
B
i

S

.’{i-‘{"
b k

o
_.Leq:

hulh ".h-.

e
'Y

.

: .. \:"-?':"'aé"-‘i" _..._‘. L "> 3 uﬁ-h_,_',‘f_‘ S
T j‘_&, Il ~H e |
- -'-"-‘.:".‘*"*-'-"f} LSRR




-, A s,
- T T R et
S r .‘1%':'{5._5:' i ey
i e L Lo '1&“;‘3.’?!-!!‘ B S e e
B s o g .-'f;r.:.;:;-!* el o — ¥
e e A G i A S :
- i = - e o, St .y o "
S AN oy o e L

e
- afs C e
e gt

Tt [

o N e s
S
B vy wi B LTy

- =] f |
- k 4 1 |
{ o ' \ 1 | I,
I-I'-: 2 -. | i }
. I | ;
Ay s = P T e i, 8 BRSSP e i
} y - -

The buildings we do today are less NR How have you applied these
environmentally bad than those we sustainability goals to the broader
used to build, but they are not yet concerns of urban infrastructure?

truly regenerative from an ecological

point of view. They don’t completely JR In 2008 I chaired New York’s MTA
recycle their waste, they still use fossil  commission on greening the city’s pub-

fuels, and they place a burden on the lic transit. I led a committee that deeply
environment. We hope to move from considered how to green infrastructure,
Just reducing environmental impact generating a report on how to imple-

to actually restoring the health of the ment the resulting ideas. Unfortunately
ecosystems our buildings are part of. the MTA does not have the funds to
ABOVE East Hariem Center for OPPOSITE Jonathan Rose at mid-

Living and Learning, Harlem, term jury.

2015. A 143,000-square-foot
mixed-use building including 89
affordable-housing units, a new
K-8 Charter School, and nonprofit
office space.

Harlem: MART 125
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carry out all of the work, although

many ideas in the report would reduce

costs immediately. My book 1/ze Well-
Tempered City (2016) explores how to
make better infrastructure systems to
increase the resilience of cities.

NR How did you choose the site and
project for your Yale studio, and how
will you collaborate with Caples
Jefferson Architects?

JR The site for the studio is a City-
owned property in Harlem, across
from the Apollo Theater. We have
been working on it with the Harlem

Empowerment Zone for many years.
The vision for the 125th Street side is

a program with a large restaurant,
several local offices involved in culture
and media, and a screening room to
serve tenants and the larger commu-
nity. On the 124th Street side there will
be affordable housing, for which we
hope to target retired jazz musicians,
and rehearsal spaces. It is a really
fascinating project in a hot area of the
city with a complicated mix of uses.
The goal is to make it a beautiful green
building. Sara Caples and Everardo
Jefferson will lead the day-to-day
studio process.

Qverview 29



Sara Caples and Everardo Jefferson,
Louis |. Kahn Visiting Assistant Professors

We were already signed up to teach a studio at Yale when consum-
mate matchmaker and dean Bob Stern called and asked us to be
part of the Edward P. Bass Visiting Architecture Fellowship studio
with Jonathan Rose. Our first reaction was that it would be a huge
opportunity for both the students and us to be working with one of
New York’s great clients and see how he thinks, what kind of rigor
he brings to the project, and his detailed perspective. More than
any other New York developer, Jonathan Rose goes deeply into
creating better living conditions in the underserved communities
where we perform the bulk of our work. Although we did not know
Jonathan personally, we had visited several of his projects and were
impressed with the respect for residents they conveyed. This was
someone we really wanted to meet and work with.

We became more excited after speaking with Jonathan, who
explained that the studio brief was a proposed development for
Mart 125 in Harlem. We were quite familiar with the site, having
already examined it for two clients. It is a singular site because it is
all of the following: a potential cultural magnet right across from
the Apollo Theater; a place where both culture and living occur,
with zoning that dictates the division of these two programs by a
central courtyard; and a through-block site facing two streets that
present radically different contexts.

As we began collaborating with Jonathan on the design of the
studio brief, we all agreed very quickly that it should adhere
rigorously to the actual limits of the zoning and development

In New York. Our understanding of most Yale studios was that
formal design questions often drive the students’ projects, and we
wanted the students to apply their formal skills to grappling with

Harlem: MART 125



the constraints that confront the average residential designer in
the United States, especially in terms of affordable housing. '1he
cultural program of the 125th Street portion of the project also
brought to the forefront how best to create cultural production
spaces that foster Harlem’s vibrant African-American heritage,
currently challenged by gentrification. We intentionally encour-
aged the students to bring their own aesthetics to a fully resolved
design solution by midterm in order to give them time to redevelop
aspects of their work in the second half of the semester.

These students were a particular source of joy in terms of the way
they challenged the studio’s constrictions and thought limitations.
We were satisfied with the way each decided how to deal with the
brief’s provocations to create thoughtfully and skillfully developed
work with fresh architectural qualities. Each student addressed the
issues differently—some elaborated them principally in models
and others in drawing or painting. Some students explored the
formal properties of transitioning through the site, while others
concentrated on urban interactions with the building’s facades.
Still others saw ways that sustainable-design development could
activate the streets and the building interiors simultaneously. It
was In dealing with these issues that the students revealed their tal-
ents, and we look forward to following their careers for many years
to come.
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Sara Caples and Everardo Jefferson,
Louis I. Kahn Visiting Assistant
Professors, in conversation with
Nina Rappaport

Nina Rappaport Everardo, how did
attending Yale for architecture school
inform your approach to architecture?

Everardo Jefferson I went to Pratt
and then taught in East Harlem under
the National Teacher Corps pro-
gram. When | was accepted I already

ABOVE 10 Bouck Court Pre-K,
Brooklyn, New York, 2016.
Conversion of a windowless office
building into a prekindergarten.

Harlem: MART 125

understood formal principles of
design, but at Yale I learned the philos-
ophy, intellectual underpinnings, and
orand traditions of architecture.

NR What was the atmosphere like and
with whom did you study?

EJ It was the beginning of Post-
Modernism, yet the field was still led by
the second generation of the Bauhaus.
I studied with King-lui Wu, from whom
| learned the simplicity of making

OPPOSITE Heritage Health and
Housing, New York, New York,
2002. Conversion of a garage into
a social-services agency.



spaces and seeing them in plans that’
could become sections. I also studied
with John Fowler, an architect from
England; Cesar Pelli, who was a moti-
vating force; and Kent Bloomer, who
taught a course in exploring form. My
strongest influence was James Stirling,
not because of his critique so much as
the force of his personality. He cre-
ated intricate compositions that were
almost out of scale; we didn’t quite
understand them, but they had power.
I still look at them.

NR Sara, how did you come to study
architecture at Yale, and which profes-
sors inspired you the most?

Sara Caples I spent my first year at a
different architecture school, and when
Charles Moore sat in as a critic for

one of my first studio presentations,

I found his approach very liberating.

I was instantly interested in Yale and
applied a week before applications
were due. I got in, and it changed my
life. Although Yale was just transition-
ing from its men’s-school past, women
were never denied access to a great
studio or teacher. It was ahead of many
employers in that respect.

NR Everardo, and what did you do
after graduating?

EJ After graduation I went to work
for Mitchell Giurgola Architects
until the recession hit and I got
laid oft. Then I worked in the Yale

construction-management department
for seven years. Returning to archi-
tecture to work for Ed Barnes, I soon
decided to go out on my own. It is an
odd trajectory: I see it as getting off the
pyramid and then trying to get back

on after being greatly enriched by the
construction experience.

NR How did you meet each other?

SC We were both in the first studio
Cesar Pelli taught at Yale. When he

was Inducted as dean we came back
for the dinner, and Everardo and 1
discovered that both of us had just
broken off relationships. It was the
beginning of a long flirtation. I guess
we're still flirting. We did competitions
and moonlighting together for years.
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Louis Armstrong Education Center.
Queens, New York, 2018. Museum
and performance space centered on
the life and work of the jazz giant.

I think the reason Everardo came back
Into architecture, and why we even-
tually started our own firm, was the
stimulus of wrestling with architectural
1deas. Once we started working on our
own the dialogue intensified and grew
with the input of our office colleagues.
I think of architecture as unfinished
business, which is part of its allure.
Whatever your concern is, whether
others think it is relevant or not, there
1S room to explore and enrich the work.
That excitement still drives us.

NR A great deal of your early practice
was focused on community buildings
and projects that build community. How
have you been able to devote yourselves
to this mission and carry it forward?

SC At first we operated outside of

people’s expectations, as an office run
by a black man and a white woman who

Harlem: MART 125

were a couple. Our clients had to be
open-minded, and that liberated us. We
actively chose this path. Everardo’s fam-
ily immigrated to the South Bronx and
he was educated through the New York
City public school system. I'm a military
service brat. So both of us came out of
populist traditions of service. Back then
few of our contemporaries were trying
to do serious work in the tougher parts
of New York’s outer boroughs, and we
were struck by how much cultural vari-
ety was out there.

NR How do you work with and improve
the quality of life in the diverse com-
munities your buildings serve?

EJ In our first project, a preschool for
medically fragile children, we had to
think about the process of treating a
kid with AIDS, what the environment
should be like, and how architecture
can impact the teachers and the chil-
dren. That is the richness of this sort
of work.

Sometimes we have ten or twenty
stakeholders. We figure out the layers
of issues, listen to what they’re saying,
and parse it all out. Program issues
often get confused with those of class
and ethnicity. How do you bring all of
that together harmoniously? That’s
our strong point: taking all this stuff
and making it into architecture in
which everyone can see his or her
own 1mage.
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C Our process is to try a lot of dif- Garvey Houses Community Center, one
erent schemes, iterating slowly while of the first of its kind in New York City?
folding in the input of more people.

EJ Typically architects would put up a

EJ Often there’s something we do late  blob there, but we decided to construct
in the process that brings it to fruition  a space maker and break it up.
in a different way than expected. It’s

not a step-by-step process.

C 'The idea behind Marcus Garvey
was to reclaim the open space, a feral

NR What was your focus for the Marcus dog run that kept non-gang members

ABOVE Queens Theatre, Queens,
New York, 2002. New performance
venue and party room adjacent

to Philip Johnson’s World’s Fair
complex.

OVERLEAF Marcus Garvey
Community Center, Queens,
New York, 2012. A center for
children and families of the
public-housing complex.
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away. We found that people were afraid
to send their children to after-school
programs because of gang activity and
crossfire. So we decided to have the
building divide the site up to create
distinct zones for different groups

and generations so that teenage gang
members could no longer control it.
We created transparent zones divided
by bulletproof glass so people could
observe the positive activities of the
center and feel sate about sending their
children there.

NR You’re actively applying the phi-
losophy that architects can engage in
issues of equity as agents for change.

EJ We have so many tools to make
beautiful spaces that solve all of
these problems through the power of
architecture. Delight is important in
whatever we do, along with commod-
ity and firmness. We're old-fashioned
about those values.

SC We're Modernist architects employ-
ing an element of populism in response
to the communities we work with.
They’re so tired of chaos and disorder,
and the idea of beauty—their defini-
tion, not ours—I1s very important to
them. We design cues that the general

OPPOSITE Rendering of the Africa
Center, New York, New York, 2018.

public can interpret as beautiful. As
Everardo used to say, “Make it so my
mother could love it.”

EJ That’s why we use light. My mother
was Panamanian, and even if she didn’t
understand the texture of the wall or
the space, she understood the power-
ful optimism of daylight. We hope that
architectural cognoscenti also take
pleasure from our designs. There has
to be something for everyone, like in

a good movie.

NR Which of your current projects 1is
oriented most toward an investigation
of the formal, tectonic, and experien-
tial qualities in architecture?

SC All of them explore these aspects,
whether they’re charter schools or
museums. Take the Louis Armstrong
museum: it welcomes deep jazz fans
from all over the world and celebrates
an artist who played hot, not cool,

- jazz. Situated across from Armstrong’s

house in Corona, Queens, this new
building has to respect its unassum-
ing residential surroundings while
providing a gradual sense of discov-
ery of the place and the man. From
down the street the structure curves
into view with a brass canopy and an

OVERLEAF Weeksville Heritage
Center, Brooklyn, New York, 2014.

A new educational building and
interpretive landscape acting as a
gateway to historic houses from a
rediscovered nineteenth-century
freed African American community.
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