RN
Tos Ingo Swann Dates 11 October 1983
Frome Hal Puthoff
Bub jects Projects

Lo Do bhis mewmo, T owant Lo oubling the projscts thab our clients are
intevested in, which essentially match what you and 1 have input.

Ao First, with regard to training: Tow s group is excibed about sasing
Tow continve, fivel completing -1V (for which we still have a
conbracty, and than going on bo -4 & S-VI.

They also have two new people on bosvd (Found vsing the same psych
profiling by which they chose Tom), and would Like to enbter them on
yvouy training track, -1 thro S5-110. ¥ would be glad to work with
vou in delivering this training in whatever role you would Like.
Assuming we move ahead on this, pevhaps Debbie could be held in
abevance until these two veached her level of proficiency, and then
the three of them could move ahead togethey, to keep down the
duplication of effort. (Just a suggsstion - - I don’t know what
Debbie’s status is with vegard to this fiscal yeary 1 think as far
as that clisnt goss, it depends on the final Fform of Jack’'s conbract)

3. fnother area we have discussed is Search, and the probability that it
ig treatable on the basis of 5-V tech. Jack is wvery interested in
Search, so wme have the oppovtunity of sebting up a special SV Search
Project and have at it, if you think that is appropriate. We are
being asked to examing Seavch from every possible angle, so, in line
with our other discussions about project accountability, T would
propose that if Search is looked at from more than one viewpoint,
each Search project be set up separately so that it stands or falls
independently on the hasis of its product, and thus the 5-V Beavch
task would be a separabe project, and any additional Search concepls
vou might want to try could be handled similavly.

4, We have also gotten the 0K to wove ahead on looking for ELF
covrelations, Maveha has put tegether a list of eguipment and
data required to start on that, and we could begin bo generate an
outline as you suggested to Dale. We can now also lease a down-link
satellite system from NOAA that gives us esentially vaalbime data
on cevtain of the geophysical vaviables, a service that has just
come on Lineg.

. also, Jack and Jiw ave agreeable that RED on tradining, Training
developmant, and any new ideas you might have with regard to
incveasing the accwracy, veliability and resclotion of RY, should be
tollowed up. Given that we have a good track racord in movieg ahead
successfully toward better products, move of the same is in order.

Ad. Finally, any dnpubt on your part with rvegard Lo any other aspeot
of the project you take an intervest in, such as countermeasures
physins axpeviments, ato., ebo., is sought. In sach area of
intevest, we can seb up whatever projects arve veguived to get to
the bobtbom line, so herve yvou have a chancs bto "play, " as it were,
since wey are starting From sovatch, no stone te be Left unburned,
who. What I'm trying to say, din : is that mhatever aven vou
have a cveabtive idea to explove, and the time to do it, it looks
Like we can move ahsead on it. Reminds ma of wmhen we Firat starbed
Bhis project so many years ago.




17 October 1983

Dear Hal = RE: General _project matters

With reference be your long and posslbly welcome telephone
call of 14 October, I'd just like to put intoe the record a
few points, since it is based upon an understandling and somewhat
of agreement on . them that our working together might preoeed.

1. When you insist, aﬂ you have, that the major thrust oef
our "preject' is based around my creative contributions, and that
it 18 these that the clinents are interested 1n, and if I were to
leave the "proJject" you would go and werk elsewhere too, I truly
find that I can be little gratified. For, 1f one has such a
"treasure" one nermally would make considerable effort to perpetuate
a virtual utopia for that '"treasure's" presence within the project.

Frankly, just the opposite is true. I feel that my work is as
well-done as I can do under the circumstances. And yet our history
since 1978 i8 so stressful that I am compelled to abondon it altogether
under yours and SRI's ausplices unless 1t does now achieve a positive
and permanent change for the better. I'd llke you to view this
net as a threat but sort of a fact.

2. Inigeneral we are agreed that the conditien of creativity
in parapsychelogy is in a dismal state based, probably, upen Ghe
several false and flctional -expectations that . govern the intelligence
and productlivity ef many whe ‘are attempting to werk in it. This
implies that NEW and frultful approaches have needed - and will
continue to be needed - to be envisaged and implemented. These
imply CHANGE in ideas and working parameters. It is in this area,

I take it, that I have been particularly helpful. . Yet, during these
last years, when I have essayed a change elther in research or in
accemedation in the project itself, these are frankly resisted on
such a wholesale basls that it 18 nearly impossible to comprehend
this basis at all, if, as put ferth in paragrapph 1 abeve my work

has ‘achieved the strategic fulfillment 1t -has. This has led to

my having to take strong emphasls and drive these issues of change
inte a "crisis' state before they are complied with. . This has,

in turn; disturbed all concerned, and has 1ed t@ fractionalism

and enarmaus bad feelinga ameng all ;

3.' In our telephene call of the 14th, y@u did admit t@
having variously organized the preject areund your own cenveniences,
and now have stated that you probably will not do that any longer.
This 1s a welcome statement, if, indeed, 1t is te be born out in
fact. .On the other hand, you stated that my reguests have all .
along been attended to, and 1t is enly my "impatience" that has
occluded the - fact that bhey were being werked an. g

& a. Salary matching. when it became apparent 1n 1978
that we would have a breakthrough in training, and it became
apparent that this would lead to a long term propram, I asked
that my fee be matched to your salary because the value of
my werk was now worth this fee-status. Thils salary matching
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business delayed itself for over 18 memths and did not
culminate until I sent you a telegram of resignatien =
at which time all wae organiced in 6 hours. - 4

b -I requested the stérage room upstairs fer a badly .
- needed viewlng chamber, and did net recelve any coeoperation
for two years until I meved oeut the Jjunk myself.

¢. I began reguesting assistance in retirement and insurance
benefits in 1979, due te the fact that the training portien

of the preject had received attentlien that indicated a very
long term commitment 1if we were to proceed. 1979 18 over

four yearsgs ago.

&, . These above should stand as examples generally for
our overall state of non-coperativeness. But even worse, whereas
there have been many instances in which you could have initlated
conveniences yeurself, Ihese generally have net taken place,

B I know you think I am aveiding mentien of your own
contributions and overstating these other items; but indeed,
with se much antagenlisms outstanding en these iltems you yourself
willl have to acknowledge that the other benificent things mlght
become submerged.

6. The thing that governs all this mess is, of course,
patterns of attitude. It is quite apparent that I de net understand
exactly whiat these attlitudes are. But the overall restult is that
even though my werk centributiens have become a major structural
element in the ongelng werk of the preject, my requests for changes
and implementation ef new 1deas have received an extremely low
prierity in the minds of all concerned. This means, in ene respect,
that I probably have a low and antagonistic charismatic facter which
permits no ene te take these initial requests serleusly, and thereafter
to proceed ever so slowly 1f proceeding at all upen them.

T While 1n one way we have te take people as we find them,
on the ether hand, methedelogies should be désigned te facilitate
the resolutions ef any proPlems, While I am not unaware of course
of my own eften ferceful personality which might indeed grate upon
mpre senslitive nerves, I must polnt out that inspite of our history
of utter argumentations during the 1979-1982 peried, among the
"group" that has worked upstairs there have been NO repeat Neo
argumentatioens at all; while ameng the graup'downstairs" things
have proceeded in their usual antagenistic manner. The "downstairs"
18 your territery.

8. Now, what 18 to be dene? I would like a written respense
from you as te methodelogles that might be set up to aveid the
difficult-to=-spet sources of mismanagement and and precrastinations
that have becoeme characteristic when treating and implementing
many of my requests.
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9, In the past, the vast majority of our discussions as
to matters 1like these have been held verbally. I might prepese
that these discussions how start te be governed Solely by memoranda
a8 te the centent of the changes and work status te be brought
about, and that these memoranda be feollowed up expeditienly
with written intent, ‘difficulties that might be encountered and
a time-clock set upon them, I should be grateful if yeu weuld
let me knew seonest 1f you care to design such a pregram of
memoranda, op propose, 1f you find a better way, seme alternative
that will fulfill the similapr purpese, { ' ;

Cordially, -

Inge Swann




17 Octeber 1983

RE: New York work accommodatloens

Dear Hal -

- As you are aware, I have requeated since 1979 some cenaidepation
ag to having part-time working space in New York. ;

i. Te give me seme. relief from having constantly teo go te
SRI to work. We have arrived at seme concept of this, but
I should here like to establish the ratlenale in writing.

1 a3 To. further accommodate the creative perieds of my personal
- contributiens to the werk, the vast majority have been arrived
_at through the facillties that New York has te offer, and
‘which SRI dees not have. This latter peint may have eacaped
. the awareness of all.

Let he thus state this as clearly as possible.

The progreas and disceveries that have been made, and whieh
have been brought inte the SRI project, all have taken place in
New York. . And have been implemented only within the SRI framewerk.

"I feel 1t sheuld be born in mind that sinoe these dlscoveries
are the result of creative preoccupation with the work to be achieved,
thie 1dea of "work' should be thought of as distincé from the
ldea of 9 to. 5 office work. Actually, the understandings and
techniques that have been arrived at vis a vie my partioipatiens
are constituted net.-on a 9 te 5 committment, but constant vigalence
and. intensive participations in several of the many facets that
comprise my personal understanding of the materials that are invelved.
These have taken place in New York because my life here seems
thrilling and worth living; because of the many research termalnals
that exist here (libraries, parapsycholegists, etc.) and also because
here in New York I have been able to have repose and debachment from
the severe trilbulatlons that we underge within the SRI syndrom.

I am aware of course that many people would be of the opinion
that I might have ereto removed myself te Menlo Park and worked from
there. I am also aware that thes selfsame people probably might
not be able to understand that while this might have stabllized the
9 te 5 expectations, &Rd the creative end of my own contribution
would have suffered.

As 1t has transplired, while I have been contractually cemmitted
to 150 days on the project, in reallty this committment has far
exceeded that 1limlit 1n so far as I hhve spend increasing and éndless
hourg in New York trylng te come to grips with the dellicate and
subtle intellectual and mental constructs k that have now been
proven to underlle our increasinc comprehensions of the spsi processes.

T T T P



environment that CONTRIBUTES to the end product, If ‘the person

is distraught at the surrcundinge and they de not offer up enought
to constantly contribute to the mentations necessary; and if the

working conditiens apre constantly antagonistic (from the sarcastic
comments of Secresaries up te,gnd,bhreugh‘cevert manipulations of
associated workers); then'these:dp notrcontribute_to:the,wark and
are counterproductive in the long pun, .- ‘ have escaped

To this we can add that our wbrk'haé long passed the state
which demands all oup collective presences at SRI itself in

California, ye DOW know that offices here if SRI New York have

here in New York, - You have 881d these may not be on, line as fast
as we may degire, . I would like_to[have'frem!you,a”wnitten nd
confirmation that this working accommodatien 18740 hand and w11
take ‘place in some from as Speedily as poessible, - AR vigale

ultimately allow this establishment, ' But 1t 1s my convietion that:
overall the weork Will proceed ang the crative contribution en mybecau
part wiil be generally eénhances, AL this 1s what yoaﬁanerﬂbuying" '

then more congnizance MUst ‘be taken of it .than hereto, -,
Cordially,

Ingo Swann

Se



- 17 October 1983

RE: New York work accommodations

Dear Hal_-

‘As you 'are aware, I have requested since 1979 some consideration
as to having part-time working space in New York,
1. To glve me some relief from having censtantly te go to
~ S8RI to work. We have arrived at some concept of this, but
I'"should here like to establish the rationale in writing.

2. “'Te further accommedate the creative perieds ef my personal
- contributions to the work, the vast majority have been arrived
~'at through the facllitles that New York has to offer, and
which SRI deeg not have. This latter peint may have escaped
the awareness of all. :

Let wme thus state this as clearly as possible.

“"'The ‘progress and discoveries that have been made, and which
have been brought into the SRI project, all have taken place in
New York. And have been implemented only within the SRI framework.

I 'feel 1t should be born in mind that since these discoveries
are the result of creative preoccupation with the work to be achleved,
this idea of "work" should be thought of as distinceé from the
idea of 9 to 5 office work. Actually, the understandings and
techniques that have been arrived at vis a vis my partlcipations
are constituted not on a 9 te 5 commlttment, but constant vigalence
and intensive participations in several of the many facets that
comprise my personal understanding of the materials that are involved.
These have taken place in New York because my life here seems
thrilling and worth living; because of the many research termainals
that exist here (libraries, parapsychologists, etc.) and also because
here in New York I have been able to have repose and desachment from
the severe tribulations that we undergo within the SRI syndrom,

I am aware of course that many people would be of the opinion
that I might have ereto removed myself teo Menlo Park and worked from
there. 1 am also aware that thes selfsame people probably might
not be able to understand that while this might have stabilized the
9 to 5 expectations, #rd the creative end of my own contribution
would have suffered.

As 1t has transpired, while I have been contractually committed
to 150 days on the project, in reality this committment has far
exceeded that 1limit 1n so far as I hhve spend increasing and éndless
hours in New York trylng to come to grips with the delicate and
subtle intellectual and mental constructs ® that have now been
proven to underlle our increasinc comprehensions of the 8psl processes,
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I will be the first te understand that many people will think
that creative work can be done anywhere. But I shall also state,
according to my understanding of the principles of creativity,
that this is adamentaly not generally true, although 1t 'might be
In certain circumstances.

The creative person feels he or she must work in a total

environment that CONTRIBUTES to the end product. If the person

i1s distraught at the surroundings and they de net offer up enought
to constantly contribute to the mentations necessary; and 1f the
working conditlions are constantly antagonistic (from the sarcastic
comments of secresaries up te and through covert manipulations of
assoclated- workers); then these do not centribute to the work and
are counterproductive in the leng run, L4

To this we can add that our work has long passed the state
which demands all our collective presences at SRI itself in
Califernia., We now knew that effices here in SRI New York have
long been petentially avallable; and while the clients may have
thelr speclal qualificatiens, a partial move to them should have
really already taken place.

As we dlscussed in our telephone conversation of 14 October 1983,
certain arrangemente are in hand to try te establish office space
here in New York. You have sald these may not be on line as fast
as we may desire. I would like to have from you a written :
confirmatien that this working accommodation is in hand and will
take place 1In some from as speedily as possible. - :

I can not of course ask for exact comprehension in this matter,
and I can not account f£emmxkx the many seeming reluctances to
ultimately allow thls establishment. But 1t is my conviction that
overall the work will proceed and the crative centribution on my
part will be generally enhances. If this 18 what you are "buying"
then mere congnizance must be taken of 1t than hereto,

Cordially,

Ingo Swann




17 October 1983

RE: NY work reimbursements and
expenses

Dear Hal -

I am still golng over the fee remunerations and percentages
being offered for insurances and etc. I den't have a good
picture of them In mind yet, but will soon reply in full to them.

I wish to bring to your attention that in the past a goed
deal of our project's work has been done by myself in New York,
at my own expense. And now with the potential of having SRI
office space here too, I shall probably accrue further and
additional expenses that are similar to those which I acecrue
in California and for which I submit expense vouchers.

I will propese therefore that within the overall financial
fee structure we may ultimately enter inte shortly that there
beer included a clause that takes knowledge of my NY work-related
project expenses that I will submit wrltten evidence for; and
further that these expenses should not during the fiza fiscal
year exceed $12,000.

These expenses will include: project travel expknses, taxi
and subway, interviews with other researchers and related expenses,
partial rent for studlo space te set up an extensive library and
a compaber termlnal, library and materials purchases, perdiem
for days in NY working on project, etc.

Actually some of these expenses should have been established
and allowed before now. At any rate, I hope no onw will expect
me to 1nsert all this in my own living space at the expense of
my ether projects and at my own expenditures,

I would propose that we establish a list of feasible expenses
that would achleve the approval of all upen which I shall be able
to submit expense vouchers.

Please let me know in writing any considerations against this.

Cordially,

Ingo Swann



17 October 1983

RE: NY work reimbursements and
expenses

Dear Hal -~

I am still golng over the fee remunerations and percentages
belng offered for insurances and etc. I don't have a good
picture of them in mind yet, but will scon reply in full to them.

I wish to bring to your attention that in the past a goed
deal of our project's work has been done by myself in New York,
at my own expense. And now with the potential of having SRI
office space here too, I shall probably accrue further and
additional expenses that are similar to those which I acerue
in California and for which I submit expense vouchers.

I will propose therefore that within the overall financial
fee structure we may ultimately enter inte shortly that there
been included a clause that takes knowledge of my NY work-related
project expenses that I wlll submit written evidence for; and
further that these expenses should not durling the fima fiscal
year exceed $12,000.

These expenses will include: projJect travel expknses, taxi
and subway, interviews with other researchers and related expenses,
partial rent for studle space to set up an extensive library and
a comphber terminal, library and materials purchases, perdiem
for days in NY working on project, etc.

Actually some of these expenses should have been established
and allowed before now. At any rate, I hope no onw will expect
me to insert all this in my own living space at the expense of
my other projects and at my own expendltures,

I would prepose that we establish a list of feasible expenses
that would achleve the approval of all upon which I shall be able
te submit expense vouchers.

Please let me know in writing any coensiderations against this.

Cordlally,

Ingo Swann



17 October 1983
RE: Tralnee compliance

Dear Hal =

Ae has become established during the course of my designing
a training package for these subtle and delicate mental and
intellectual tasks that underly our training course, one of the
prereguisgites is that the tralnees must accept and perform all
of the training aspects that are assligned to them; they must
attempt to to these to the best of thelr abllity and any obJection
to deing them must be advanced in writing in the dally reports.

The reason fer this 1s, of course, that I am not a tyrant, but
that these techniques require speficic and accurate participation
by the trainme. I have made every attempt te ensure that these
are not unreasonable.

During the penultimate tralning procedures and classes, it
became apparent that one of the client preselected trainees did
net comprehend the concept of sketching, and as this was certainly
eventually te undermine the increasing objectifications of his
perceptions, he was asked to study sketching and to work and preoduce
100 sketches to increase his sketching aptitude. He had over
8ix weeks in which to accomplish this. This therefore amounts
to a little over two small sketches a day.

Yet when he arrived'back at the project, he had dot completed
this assignmanet.

At this point therefore we must consider creading a form or
memerandum that all trainees and thelr in hoase supervisors will
sign indicating that tralnee complience 1s a very important
item and will be adhered to.

Please also inform the client that the above mentioned trainee
need not return for further work sessions until he can bring with
him 100 sketches that I wlill review to asgcertaln hls increase in
skill relevant to sketching.

Cordially

Ingo Swann



I T B I P e N Y T Y T S il el J T ———————

17 October 1983

RE: Trainee compliance

Dear Hal =

As has become established during the course of my designing
a tralning package for these subtle and delicate mental and
Intellectual tasks that underly our training course, one of the
prereqgulsites is that the tralnmes must accept and perform all
of the training aspects that are assigned to them; they must
attempt to to these to the best of their ability and any obJjection
to deing them must be advanced in writing in the dally reports.

The reason for this 1s, of course, that I am not a tyrant, but
that these techniques require speficic and accurate partlcipation
by the trainee. I have made every attempt to ensure that these
are not unreasonable,

During the penultimate training procedures and classes, it
became apparent that one of the cllient preselected trainees dild
not comprehend the concept of sketching, and as this was certalinly
eventually to undermine the increasing objectifications of his
perceptions, he was asked to study sketching and to work and produce
100 sketches to increase hie sketching aptitude. He had over
8ix weeks in which to accomplish this. This therefore amounts
to a 1little over two small sketches a day.

Yet when he arrived back at the project, he had dot completed
this assignmanet,

At this point therefore we must consider creading a form or
memorandum that all tralnees and thelr in hoase supervisors will
sign indlcating that tralnee complience is a very important
item and willl be adhered to.

Please also inform the client that the above mentioned trainee
need not return for further work sessions until he can bring with
him 100 sketches that I will review to ascertain his 1ncreaae in
sklll relevant te sketching.

Cordially

Ingo Swann
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Pou Tago Swann Diates 9 Noy 1983
Froms Hal Poubhapf LEOYRI=HB >

Bubijeots Checlk

ooy dnguiy about vour check, and vefarring
dion about the watber by telephone, Helissa had

ba avallable ow Wednesd; Lé Movember, which ;
This was is vesponse to my lething hey ksow thal youo
srrdas on S Nowvember, would nob o be here foroa full bwo e
miosld like a check before you left. She fihat the ;
thought it could get one theough the sys mag by Medo
second meek, hence the easbimste of the 1éth.




MEMO

Tow Joe Magner Dates & July 1983
Froms Hal Puthoff Locationy G-219
Sub gectys Checl for Consultant Swann ELAE Cwsar

I have a problem that ¥ hope you can help me wmith. As vou know, we
have a consulbing avvangemsnt with Swann of a velainer type, one aspact
of which is that we have avranged for the computer to velease his monthly
retainer fee on an avtomatic basis at the beginning of each month. Ty
most recent version ran oub at the end of June.

In order to have his contract peviod match that of our contracts (which
are on a Fiscal Year basis (Dctober 1 stavts), 1 decided to siwply
exbend his contract for another thres months to bring hiw into phass.
Although L stavted this action in what I thought was enough time, Lo
make a long story short,  what with Loreaine Staight leavioeg, Divi
chain of approvals overlapping vacation and trip schedules, etc.,
new contract did not get rainstated soon enough Lo ksep Swann on bhe
avtomatic checlk schedoule, the result of which is that he has a lot of
bills to pay and doss not have an expeched check, which is wmovking soms
havdship ow him, since we arve his only source of income at the present
Lime. Since thers is no doubt that managemant will approve his
extension (or we’ll lose owr contract to study his training program), is
Eherve & way we can arvange ko get a check to him ($3750) quicker than
wadting for the approval chadin bo Finally work its way through the
sysbem? T Gthink we owe him this effort at this time, as he has exbended
hie time heve on the West Coast longer than expected to help us meebt an
important deadline,  but at some Financial pxposure,

Thanlks,
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TO Dr. H.E. Puthoff DATE 10 Nov 83 6.10 a.m,
FROM I. Swann LOCATION
SUBJECT Memo mumbering system. cc

With regard to your idea on how to number memos, I think your method

wi
would let us end up w1a11 all sorts of memos in one big pile.

I wish to countersuggedt that categories of topics be set up, muehxe=sc and that
memos within these categories simply be numberdd successively. For example,

Category A - Contract matters

Category B - Work statements

Category C - Work load and scheduling

Category D - Working specifications, requirements, etc.
Category E - Experimental protocols, etc,

Category F - Overal science matters

Category G - Miscellaneous

Category H - Travel and accommodations

Category J -

For example, my memos to you regarding contract matters would simply
be numbered as SW (for Swann) A (for contract matters) and thence 1 through
10,000 (since it seems we might reach that number of memos on this particular
matter before we are through. l Your memos would be numberd HP-A- 1 etc.

SRI 2903 2/78



MIEMO

TO Dr. H.E. Puthoff o 10 Nov 83 5.30a.m.
FHOM I. Swann LOCATION
SUBJECT Clarification of fee ce

I should 1like first of all thank you for both our lengthy telephone
conversations of yesterday, most of which seems to me to be leading in
constructive directions.

During these conversations, while we were discussing my workload and
dual client requirements, you mentioned that if I did not simultaneously
attempt to fulfill work for both clients, that perhaps my fee amount could?
would? might? be brought into question, and the issue of whether & was worth
the fee could very well arise,

I feel at this point an immediate clarification of this must be had,

For my part, it is easy for me to understand that work must be commensurate
with fee, and that fee must be commensurate to work demands and requirements.
I am by no means locked into any given fee, except to say that due to overall
circumstances and increase of responsibility and costs of living, the overall
fee has to increase. You have offered me the current figure, If this offer is
now to be changed or ameliorated , when it seemed to me to be somewhat concluded,
this issue must now arise once again as a basic structural contract dispute
with regard to continuing work,

The legitimacy of my fee must always be conducted officially. I don't think
I can be responsife to unofficial implications, which I might well interprete as pncenr
pressure to undertake work, If there (iB¢reservations as to whether or not I am
worth the fee, then these must be brought to discussion immediately, and in
advance of all other negotiations,

Analogous to this, I must let you know that at the moment I am in tentative

negotiations with two other potential clients, one of whom has made me a firm

offer based upon a fee that was deliberately put at 50% geEx above what you are
offering me. The other interested party has offered me a a consulting fee at

150% above what you are offering, for a limited number of days, but days to be

at that client's discgegéon. I have had to let both these offers hang fire

untin out negotiations?are completed, solely because I feel our work is more
important. I will not be able however to let these offers hang fire past 15 Dec 83.

If, now or in the future any of your clients or yourself begin to speculate
that my work is not worth my fee, I should respectfully request that you inform

me of such reservations as soon as you can,

SHI1 2903 2/78



25 October 1983

Points of 1ssue for which agreements must be reached
and so stated in writing prior to signing a contract
between SRI' International and Ingo. Swann (Consultnant).

1.

It is to be understood that SRI 1s Anviting the
consultant to eilther conduct original research or
work upon in a consultatlive status in areas of
mutual interest, these areas being those in which
the consultant 1s capable or potentially capable

of achieving progress otherwlse not generally '
feasible, and for which special and specific talents
are necessary. -

SRI's 1nv1tations must be tendered to the consultant
in writing, by topic, and may be accepted bp declined
by the consultant. If accepted, the consultant will
outline in writing a suggested workload and timetable’
along with financial implications. It 1s to be born
in mind that original research often is misassessed
as to probably completion times; however both SRI

and the consultant will exert avallable efforts to
achleve platforms along the way. If the work is
declined by the consultant, wkth writen reasons, no
further undue pressureswhallbe permitted by SRI to
be' exerted. ¥

The consultant has‘perfcrmed"for'several years now
invitational research by SRI, and the consultant's
track record should now achieve merit. ' Therefore
SRI shall timely give all =nx, aid, assistance; help
and faciltations to all novel 1deas in terms of
original research and attentive considerations to
all suggestions for werk progress tendered by the
consultant. _

SRI1 shall undertake to run 1nterference as regards
work confrontations, misunderstandings, personell
qulbbles, etc., as regards the consultants work

and presence within the project. To this end, a clear
definltion of the consultants position vis a vis

SRI and other SRI personnel shall be made clear

and agreed upon,




B SRI shall not task the consultant workloads

the lmplications of which in intellectual time spent

and physical pursult of/shall exceed the days of /which
work specified in the contract.

6. All reports, etc., are to be timeclocked in

wrlting in advance, allowing for reasonable time for
preparation of such reports. No reports are to be
requested by SRI or by interested elients without
allowance for appropriate reporting time to be established.

T. One/third to one/half the year's time to be

‘spend in original research‘or consultanting matters is

to be conducted in appropriate offices in New York.

To thls end the consultant shall be allowed reimbursement
for expenses engendered in New York not to exceed
$12,000.00. ; -

8. The consultant shall be allowed to express preferences
among working people, and in no case shall be forced or
expected te work with individuals towards whom the
consultant has experienced past difficulties of cooperation.

9. ~'The dally history of the SRI project has historically
been wrought ‘with emotional conflicts, confrontations

and psychological difficulties. SRI shall take every
effort to ensure that these, i1f they occur, are speedily
resolved, and in lieu of speedy resolution, the consultant
shall have the right to take the problem upwards in

‘SRI management without interference.

10, All other matters net speficially related to
original research or consultations upon substantive
scientiflc or éxperimental matters shall likewise be
tendered by beth parties in writen form. Actien items
requested by the consultant shall be acknowledged

as recelved promptly and a writen explatation as to

how resolution of the requested matter is to be handled.




26 October 1981

Dr. H.E. Puthoff
Psychoenergetics Project

SRI International

Menlo Park, California 94025

Dear Dr. Puthoff -

As a result of your letter dated 21 October 1983 and our
long telephone conversation late in the afternoon of 25 October 1983,
we have reached a polnt where we have agreed that I will sign
a temporary three-month consulting contract with SRI, as attached
to this letter in two coples.

It 18 to be understood that the purpose of this three-month
contract 1s two-fold:

&a To expedite the onset of the year's work and schedulilng
among the cllent-interested personnel;

b. To give a little time to continue to iron out certain
working condltions that will be fundamental 1f we are
to proceed past that point.

I wish in this present letter to draw your attention to
paragraph 3 of the form Censulting Contract, i.e., the first two
sentences., The exact Interpretation of this clause has in the
past apparently not been completely understeood by certain other
project affillates, or has been misinterpreted. This state of
affalrs has led to rather confused and psychologically disturbing
confrontations, the result of which has led me to my potential
decision to abandon all werk with SRI.

In addition, i1t has always beem implicit that if SRI wishes
the Consultant's work to be accomplished, that SRI would undertake
to expedite all aid and assistance to those ends vouched for by
the Consultant or recommended. The immddiate response to these
ends and recommendations, the nature of this response, the aid
and assistance required, has now long been constant bones of
daily contentlon and confrontehions. As a result, a cumulative
result, of this state of affalirs, many items that hereto may have
been graciously and impliclitly expected, must now be rendered into
a contractual addendum. To this end, I have drafted out some
ten points attached and request that you work them up inteo an
appropriate form,

If we are to conslder a contractual relatlonship subsequent
to the terminatien of this three-month deal, I request that all
negotdations be concluded in the shortest amount of time possible,
80 that the year contract can be in effect no later than 30 Nov-
ember 1983.

Cordially yours,

Ingo Swann




5 November 1983

Dr. H.E. Puthof#

Psychoenergetics Program RE: Contract identity
SRI International -

Menlo Park, California 94025

Dear Dr. Puthoff,

Before we can proceed much further in our work that
depends upon an active consulting contract, it would now
appear that the meaning of that contract needs to be
cleared up or reaffirmed. I therefore ask that you seek
to have verified SR1's interpretation of the consulting
agreement betweern myself and your institution. I refer
specifically to the first two sentences of paragraph 3
in the printed 8RI International. Consulting Contract,
which readias follows

. Consultant shall at all times be an independent
contractor and not an employee of SRI.  SRI shall °
nelther exercise nor have any right to control
the Consultant as to the means by which Consultant's
work 1is to be accomplished. ..."

During the course of the last several years assoclation,
it seems to have become clear that the condition of my
association with '8RI and the psychoenergetics has not been
adequately understood at various times, under various :
issues, and by various other personnel. This, in retrospect,
can be now seen, I think, as one of the sources of our
freguent confrontations.

As a matter for the record, 1 should hereln below lilke
to set. forth my understanding of the intent of the above
guoted contractual stipulation.

1. SRI invitem me to conduct novel and/or research
~ . and experimentation in the general area of
problematical psychoenergetics.

24 In the past this area for research has been left
open-ended and as generally exploratorys; but
as we have progressed, the topics for research
and experimentation have become more identified,
and thus specified.

B3 If I agree to conduct novel and/or research and
experimentation, I have assumed that the é&ntent
of paragrapn 3 quoted above meant that during
the course of the work subcontracted to me, that
SRI would comply with the hand's off implication.
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4, I have assumed that during the course of the
work that SRI would extend all reasonable
aid and asslistance as to working requirements
and materials necessary for physical achievement
of the work.

8. In return, when I had completed my assignments to
my satisfactlon as subcontractor, I should then
present my work and 1ts results to you for whatever
continuing elaborations you might deem feasible.

This always has been accomplished with full disclosure

to you as project director, and always with full SRI
oversight presence.

6. 'In addition, I have always to my knowledge
responded with full co-operation on all major
issues, to emergency demands by your cllents,
to reording my work to meet sudden prioritiles,.
and by continuing to presgent myself and my work
physically at SRI even though it has been of
gevere inconvenience at times to do so.

f Further, again in addition, I have also trled to
my fullest capabllity to co-operate with external
contracting agents of your clients and, I belileve,
have been reasonably responsive to thelir needs.

As of thls writing, the DIA resldent contract monitor
has informed me verbally that he 1s now to act as defacto
pesject manager and sclence director on our work, and that
if I did not like this ¥ could "look for a job elsewhere."

I do not know, after some reflection and worry on this
event, how to respond, and therefore requeet your advlisement.

Additionally, 1t seems to me clear that assoclated
personell at SRI seem to view me as an SRI employee who is
expected/ﬁ@spond within a chaln of command as to the conduct
of my work. This seems to have led to their "hand's in" ¢
interference and the emergence of attitudes that have been
quite problematical, ;

At this time, therefore, bhefore we continue into the
future, I belleve a dated restatement of my contract ldentlty
should be established, that all assoclated personnel become
familiar with it, and that a wrltten verification of SRI's
understanding of their consulting contract be provided me,

Cordially yours,

Ingo Swann




5 November 1983

Dr. H.E. Puthoff

Psychoenergetics Program RE: Contract ldentity
SRI International

Menlo Park, California 94025

Dear Dr. Puthoff,

Before we can proceed much further in our work that
depends upon an active consulting contract, it would now
appear that the meaning of that contract needs to be
cleared up or reaffirmed. I therefore ask that you seek
to have verified SRI's interpretation of the consulting
agreement between myself and your institution. I refer
specifically to the first two sentences of paragraph 3
in the printed SRI International Consulting Contract,
which read as follows:

"3. Consultant shall at all times be an independent
contractor and not an employee of SRI. SRI shall
neither exercise nor have any right to control
the Consultant as to the means by which Consultant's
work is to be accomplished. ...

During the course of the last several years assoclation,
it seems to have become clear that the condition of my
assoclation with SRI and the psychoenergetics has not been
adequately understood at various times, under various
issues, and by various other personnel. This, in retrospect,
can be now seen, I think, as one of the sources of our
freguent confrontations.

As a matter for the record, I should herein below like
to set forth my understanding of the ilntent of the above
quoted contractual stipulation.

1. SRI invites me to conduct novel and/or research
and experimentation in the general area of
problematical psychoenergetics.

2. In the past this area for research has been left
open-ended and as generally exploratory; but
as we have progressed, the toplcs for research
and experimentation have become more identified,
and thus specified.

3. If I agree to conduct novel and/or research and
experimentation, I have assumed that the intent
of paragraph 3 quoted above meant that during
the course of the work subcontracted to me, that
SRI would comply with the hand's off implication,
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4. I have assumed that during the course of the
work that SRI would extend all reasonable
aild and assistance as to working reguirements
and materials necessary for physical achievement
of the work.

i In return, when I had completed my assignments to
my satlsfaction as subcontractor, I should then
present my work and its results to you for whatever
contlnuing elaborations you might deem feasible.
This always has been accomplished with full disclosure
to you as project director, and always with full SRI
oversight presence.

6. In addition, I have always to my knowledge
responded with full co=-operation on all major
1ssues, to emergency demands by your clients,
to reording my work to meet sudden priorities,
and by continuing to present myself and my work
physically at SRI even though it has been of
severe inconvenience at times to do so.

T Further, again in addition, I have also tried to
my fullest capabllity to co-operate with external
contracting agents of your clients and, I believe,
have been reasonably responsive to their needs.

As of thls writing, the DIA resident contract monitor
has 1nformed me verbally that he 18 now to act as defacto
project manager and science director on our work, and that
if I did not like this Y could "look for a job elsewhere."

I do not know, after some reflection and worry on this
event, how to respond, and therefore request your advisement,

Addltionally, it seems to me clear that associated
personell at SRI seem to view me as an SRI employee who is
expected/F€spond within a chaln of command as to the conduct
of my work. This seems to have led to their "hand's in"
interference and the emergence of attitudes that have been
qulte problematical.

At this time, therefore, before we continue into the
future, I belleve a dated restatement of my contract identity
should be established, that all associated personnel become
familiar with it, and that a written verification of SRI's
understanding of their consulting contract be provided me.

Cordially yours,

Ingo Swann
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TO Dr., H.E. Puthoff DATEE 5 August 1983
FROM I. Swann LOCATION:
SUBJECT End of three—year project cc J. Salyer

As you know, the end of the 'three-year project" is at hand, and there
is talk of the commencement of a "five-year project.' At this time, a few
items should be mentioned.

As you also know, I am obliged to render a report on the work I have
been contracted to do. In essence, the written form of the briefing I presented
today to the science panel shall stand as a nucleus for that report, and might
in fact constitute the report in total, if that is acceptable to you,

Jim Salyer has explained to me that he is required to render his three-
year report by 15 September 1983. I undertook to show and explain to the DDT
the nature of the evaluation of the files underway and the unfeasibility of
completing that evaluation by 15 September. He felt that such a complete
evaluation, for the purposes of the report, was not needed and in fact
would not be servicable for his present purposes. He asked for, instead,

a summary and one example of the work of a trainee. This can be derived
from the contents of the science panel briefing; but, from my point of view,
I think I should like to include the total work from Stage 1 through Stage 3
of the remaining INSCOM personnel, I shall hope to have this available for
you somewhat prior to 15 September,

As to my continuing onwards into the next period, I find I have not
enough information available to take a decision. If I might be provided
with three things, I would be better prepared to make a decision,

Although I am only a consultant, I wonder if at this time if it would
be appropriate for SRI to render a sort of efficiency report concerning my
past participation in the work and in the project. I would invite you to be
as candid as possible in any given area, and I would hope that this report
might be undertaken in consultation with the clients., I would also hope that
if it is produced at all, it might be signed off by B. Leonard, I, feelpthat
such a report is necessary at this time, for I do not really have %hﬂ3¥g§?iew
of how it is that you and SRI in general viéw my attempts at contributing to
the work overall,

SRI 2903 2/78
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While it might be generally impossible for You to do so, in view of
the changing daily status of the project, I would not wish to enter into
the next period without some idea of how it is that SRI will structure
ongoing work., While I am aware of the difficulties in so doing, none the less
a nucleus scheme should be devised so that I might better see, if I am to be
invited at all, wherein my particular interests in research might fit as well
as the conditions I would be invited to work under. I would wish to receive
this schema in writing for it will underly the basis for further contracting
with SRI.

During the past few weeks, the major client has talked of work in the
context of a "five-year project." I shall wish to know if I am to be briefed
on the overall nature and goals of that idea, and if I am not to be briefed,
I would of course want to understand why not.

If, after these three areas have been addressed in some form that will
make it possible for me to make a decision, and if you also decide to further
invite my participation, this invitation will have included in it a revised
proposal for reimbursements for my time and creative efforts. In the past,
as you know, our agreement called for only part-time participation at the
rate of 150 day/work per year. As responsibilities have increased concerning
my participation, it has become necessary to treat my participation as full-
time. Both you and the clients have levelled tasks at me that could not have
possibly been feasibly undertaken on the contracted part-time basis; and,
although this is generally in violation of the consulting contract, I have not
generally protested it due to my own deep interests in the fulfillment of
the tasks assigned. This situation has, however, seriously eroded my
money-earning capabilities in other fields in which I had become somewhat
established before the SRI work load increased, I have generally apprised
You as to the overall nature of what will be required if there is to be a
renewal of work on my part for fiscal 84 and beyond. Your offer to me, if
you eventually make one, should be made upon the basis of our past conversations
on these points.

888




MEMO
Toe Lo Swann Dates 8/30/83

From: He Pouthof#f JK'"-

Subgectys FY ‘84

This ds a memo with vegard to the FY ‘84 peviod. dlthough, as you
realize, much io wunsetbled with vegard to the status of tack
requirenents, sponsovship and funding, some preliminary data is available
that permite me to wake some preliminavy projections with regard to the
CONANG YERY.

Fivet, it is clear that a number of tasks are of such a nature that your
participation in the progyam iz assured if vou wish to continue to bhe
involved, and thevefore I invite yvou to do so. We have & contract
alveady in-house to train Tom on 5-L10 & 5-TY, and the Funds arve set
aside for that purpose. In addition, I am told that the same client
would Like o have a minimum of Cwo wew individoals, and possibly thres,
faken thyough Stages 1 - I11. Further, there is every possibility that
Rob would veturn for further braining. Finally, wme bave besn asked to
carry out an dnvestigation of various seavch technigues, and I think
yvour Stage Y efforts could and should contribube Lo this. Tom tells me
that theve is aleo inbevest in the geophysical 7B monitoring and
correlation, although I have had no veritfication of this divectly From
the clienty 1 will determine this next week whan we have o visit.

As regavds JimZJack ‘s involvement, 1 have no inforwation other than that
Lhey are trying to revervse the present prohibition. We’ll simply have to
wait and ses, which makss it very difficult o plan or to advise you of
mhiat additional options we bave. Therefore, it is difficult to be
precise as bo the amount of funding and work available, and I too am the
affect of this with vegavd Lo my own involvemsnt,

With vegard to issues obher than tasks and funding, T agres that travel
b S8R PFor muech of the training is nobt necessavy, and it appears that
the client is sensitive bo bhis issus as well as L. Therefore, we oan go
forward in planning on the assumption that much of this activity, if not
all, can be cavvisd out on the East Coast ab locations motually
agreeable to you and the client. For SRI‘s part, we can offer the &K1
Locations in New York and Washington. T will try o get clarification on
the client’s requivements next week, e.g., as to their veguivement with
regard to security, and I will pass this information on to you as soon
as Loreceive it

Since your involvement in the program has picked wp, and given thal the
wajor part of your professional time would likely be involved in this
activity if you so chose, once we have our funding profile scoped out,
it odis my intention thab we arvive at a mubtvally agreeable salavy
incrense,  and Sthat avangemenbs be made For some Lype of reltivement and
heslth banetfits. The latber two items could be handlad either by
incveasing the amount to yvou and letting you seb up the programs as an
individual, or we can avvangs For SRT Go handle it divectly, whichever
v choose, Towill ebtain whatever information I can so Shal you oan
choose hebmesn the vavious options with tobtal infovmabion available.

I ovegret that the offer and associated information provided you in

this memo is sketehy and vague, but this is the beast data I have at the
ol Gime, and I othought it was wovth getting this Tto you vathey than
paiting fov full data so that you would know at least what SRIs
rhentions weve with vegard to yvouy pavticipation in FY 784,




il M

Tos 1. Swann M N bee §/1 /00
From: He Puthof#d

Subjects Salary, FY 784 Contact, ebc.

As me both know, vour present contbract expives on 30 Lembeen,  and,
along with it, the auwbombic pavesnt of your fas. Given that bureaucracy
Lakes Lime, the sooner we deal with this, the better. One of the options
not available dis to s2xtend the present contract yelt another time; we
need a new contvact of some form. By the way, it iz wob a case of nob
having monsy, as funds vewain bo o complets TOMs 5-TY training: it’s Lhat

They cannol be disbuvsed in the absence of & contract.

L propose that we take steps Lo insurs conbinuity of your incowme. The
options 1 see ave the following, although vou wmay think of others, in
which case me should add them to bhe List,

Lo Ue recognize that we don’t have the time and information yvet
in hand to ivon oul the final contract. Thersfors, we
temparize For the sake of expediency and go forwavd with the
game (o quickly modified) J-month contract now in foroe,
mhiich would be cancelled and replaced ¥ and when we work oot
A NEW .

da We malke an effort to see 1F we can come o agreeable tevms on
a new contvact guickly. In this case [ suggest the Ffollowing
Limetable. Duving the week of 3 Septembeyr I will have an
opportunity to find oulb Ffrom Tom’s peopls just whal they have
in mind with vegard Lo FY 784, and what thely timetable is.
Hopefully, duving that wesk wme will also hear Fron
Jim/Dales/Tack /mhomevey about mhat the options ave on their
program. Duving this wesk vou would also think about whatever
new concepd For the programscontyact you have. Ve then take
the week of 12 September to see i we can come to agrasable
Levms with vegard to project tasking of intevest to you,
program "survound, " and contract. That then gives two wesks
For bureauscracy to grindy it may not be guite encugh time,
bhut it will be close. During this Tiwme we would stay in closs
commg I would provide vou with dat during the intervening
mweeks as [ oget it, and you would kesp me up on your bhinking.

B
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TO Ingo Swann DATE 28 September 1983
FROM H. Puthoff ;]Lé:z? LOCATION G219
SUBJECT FY '84 Proposed Contract Lo

With regard to the financial aspects of our proposed contract for FY '84,
I have negotiated the following package, which I hope meets with your approval,

1. Your retainer fee for FY '83 was $45.0 K

2, In order that you have medical coverage comparable
to the SRI plan, we add to this an amount to cover
the Blue Cross/Blue Shield plan, as discussed in my
memo to you of 8/31, plus some 1.6 K

3. SRI's Cost-of-Living increase for the coming year
for SRI employees will be 5%, Doubling this, we add 4,5 K

4, Because of your exceptional contributions to the .
development of the program, we add a merit increase
to match the doubled Cost-of-Living increase 4.5 K

5. Since, by being a consultant rather than an employee
over the past ten years, you have not had the advantage
of SRI contributions to a retirement fund, which you
would have had as an employee, we propose to make this up
over a 3-year period by adding $10 K/yr 10,0 K

6., This comes to a total of $65.6 K
or an overall raise of 46%,which we suggest
apportioning for 164 days at $400/day (which is, for
comparative reference, a rate nearly double that of
my own).

I hope this financial package meets with your approval, and other issues
are being addressed in separate memoranda of understanding., If you find
this acceptable, we can move forward on this aspect of a consulting
agreement or subcontract, whichever you prefer, which can be contingent
on coming to agreement on additional memoranda of understanding,
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Tos Ingo Swann Date: 11 Oct 1983
Frome Hal Fothoff
Bub jecty Schedoling

Lo With vegarvd Lo scheduling, Fivst, assuming thal we come to agreasmsnt
on oA conbrach, it would be velvoactive Lo L October, as we discussed.

Ao Gecondby, with vegard o braining, Tom s people have reguested that
Fivet prioviby with rvegard to thely trainess is that Tom be fini
upy the ST - STIT trainess could coms lakare Thay are sorely prosss
b bving Tom on-line for their ops, but arve holding him back as per
agrasnent Lthat he should aob be vsed whils in training beforse ha
completes pre-op status,

Hovlivng back from Chydistmas, and talking into account the Thanksgiving
holidays, in ovider for Tom Lo get reasonable tiwe in, they asked

that I check with yvou as to whethey the Fivet training peviod might
begin &4 Ootober, so I pass that along Lo you,

Whethey me could get the NY offices operable withing this period is
problematical, as it also requives that Tom s special peopls comre up
Lo examing it beforehand, so anobher thing to factor into the
aquation is whether you would want to do the fivst bradining period
out heve o wailt until the MY office is veady. This 1 leave to you
bo consider as part of the overall FY schedule.

o Finally, as proposed by yvou, I oam in agreement that, assuming things
go Fovmard, ws shoold put together a scheduls fFor the whole year, |
stggest that you take Fivet crack at what you want, and chances are
that 1 can fit dinte it



MEM

Tay Inga Swann Bates 11 Oct 1983
Froms Hal Puthoff
Gub e Gpacasacilitiss

1. Bob Leonard has entered into negobiation with bthe SRIZANY office
with vegavd to obtaining the type of space we need. I have asked
for two end officss (bo eliminabte the walkby), and indicated that wme
ne@d hlack cuvbaining for light/nod veduction, Leonard has agreead
ko pay Ffor Che spacs oul of overhead so that we do not have to do so
out of project.

)

2. By negotiation within SEI, I have avvanged to get a $100k shielded
voom donated Lo our progsct, to be baken dows whers it stands and
wliled in some space heve within Bldg. G. The room is an entively

Lovoom wmith shislded viswing port and air

enclosed solid mels
conditioner.
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Tow Tnge Swann Dates 11 Oct 1983
Frome Hal Futhoff
Subjecty Project Responsibility/accountabiliby

Lo A oa followmup Lo our discussions on vesponsibilityZaccountability
For project ef for A bhat each project should be
braated separately and stand or fall on its own mervits/products

ig, 1 othink, a good idea. My concept of how to handle this is Lo

have several projects, @ach with olearcut responsibility assigned.

e

sociated with the Jifferent program areas, Jim
has suggested that we keep a sevies of project notebooks up to date
onoab least a weekly basis, that all woold have acoess bto, somsuhat
similar to your idea of the activity shests wmheveby we could keep
track of what‘s going on. In bhe svent that you would want Lo input
to anether project, you would have the option of taking your idea
directly to the vesonzible person involved, or having Jim or I act
as g go-hetween,

problens, eto., @







