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Dr. H.E. Puthoff DATE 9 Nov 83

I. Swann
LOCATION

Setting up memo mumbering system -

I forsee that shortly we are going to have to be able to deal with
multitudes of memos,

To facilitate access and location of these memos in a speedy manner,
I recommend that we set up a memo numbering system so that each memo
can be located by an appropriate number, and also so ferered to. in
ancillary memoranda,

I would hope we can set this sytem up before my departure for NY
as of close of business Friday.
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10 Dr, H.E. Puthoff DATE 9 Nov 83
FROM I. Swann LOCATION
SUBJECT Computerlink o

It now seems adequately clear, since everything will be put in
some sort of written form, as you and I have now agreed, that
we shall shortly have several significant time delays while
our written correspondence gets through the surface mail,

Therefore, your idea that I have a computer termainal in NY
now seems sensible, and I will take you up on your offer and
desire on this matter.

Please let me know soonest if a terminal is available, I would
ask that it be sent to my home address via Blue Label so as to be
there and operational by next Monday.
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fouw Yoo Swann
From: Hal Futhofd
Sub jects FY 784 Contract

In the dnterest of pubbting bogether s rational plan for FY 784, 1% iz
necessary Lo chart oot milestones for the yvear, seb training period
dates, scheduls task efforts, coordinabte vacation and leave fimes, ebo.,
and Thevefore I ovequest from yvou information with regard to conditions,
Lasking, scheduling, and o forth, which would peeait us o aove
Forward dn s Limely fashion with regavd Lo setbing up a one-year
conbract with specifisd comeittwents. e would then be in a poszition bo
give the cliewts maximun lead tiwme in weshing theirv schedoles and

commd ttwents with owvs with a wminimom of problews.
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Foo Ingo Swann Pates 4 Nov 1983
Frome Hal Puthoff
Gubjects Traines Prograss, Documenbabtion of

fg you know, by your efforts RY technology has bsen brought to a point
whare technology transfer has become a veality.

e have also learned, on the basis of review of our program by many who
have not had divect contact with it, that objective documentation of
bhis fact is an area of our program that has bsen judged by the
comsumers bo be weal oand to oveguive move attevtion. One oubtoome b
baan the introduction of the Salver protocols.

Ag L think it over from ouwr pevepective, a few thoughts of cormrective
action come to mind, which T wanted to put down in mewo Form so bhat we
could think about then,

Basically, with vegard to your oww vemote viewing, we are in a strong
position becavss me have two "bobbom lines:" a servies of syeellent
vesults From sions taken undeyr (lass B oconditions, the cein of the
realm in scientific discourse, and a series of excellent results for
Llass A viewings, which is the final bottom line. Meither of the do
we have for the recent trainess, which is why the "“transPerability" of
the tech iz on wealker ground than the actual demonstrabion of the tech
by your own results. The proper corrective action, obviouwsly, is to

bing the former up to the standards of the latter. Basically, what this

means is that you have done your job - - the creation of the tech and
the transfer of it to your brainees - - it is now time for me to do my
doby which is to work with you to demonstrate bhis fact by the protocnls
that fall into my hat, the science game.

Gince you knowm your tech the best, what I propose is to sit down with

(N

yo snd the two of us work out appropriste procedures that from your
side kesp intact Lhe dntegrity of your tech, and that from my side I
know will satisfy the vequirements of the science game, Following arve a
Faw thoughts that come to mind, bub are meant to be sinply a sbimulos
For further discussion vather than a solution.

At A time you Lhought appropriats (e.g., abt the end of the complaetion
of Gtage 3 when the viewgr has developed proper session control and at
appropyriate times theveafter),  bthe viewsr would undsviake a foarmal
sevies of (lass Bs, taking inte account proper timing, spacing,
aborts, stc.,  as iz congrusnt with the tech s ynu hd”. develapad i,
Mnce we hiave developed protocols we arve satisfis wie could have
them proctored by othevs (e,qg.,  Dean Jahn, hﬁhmmmdier, @ty RATYY
them out divectly, o do whatever we both thought was appropriate.

CEosingle Class Bs on oa periodic
mith Gay, Bloe and Hella),
Poan ongaing process, vather SHhan

fnecand is simply to onlle
basis as we d!ﬁ with oyou Cavd L obhinlk
so that the documsntion is integrated
in the forwm of "mid-terms and Finals, "

B

et a third way, az you suggssted (For the longer run) is that we
export Stages 1 - 3 to Jahn, Schmeidler, etc., and let them validate
the procedures independently,

Une useful oubcome of producing our omn gquantitative measures of

e i




performance is that individuals that ave being trained are hound to
have a spread in performance (compare previous Lrainess), and it might
Puvn out that their overall profiles, which would alse differ, could be
corralated with their performance wmeasures, bthus insuring that fubure
trainees with move optimun profiles would be sent, making the tvaining
Jab easier. A second useful outcome of developing our owmn contyol
procedures s that we will have a weasure of performance which meebs
both our oriteria and those of other scisntists which can be juxtaposed
against performance cviteriz set up for us by otherg,

To summarize, you have done your job in craeating and btransferring the
tech, and 1 want to do omy best in working with vou to develop
apprapriate procedoves o demonstrate ibt. As vou have besen the first b
¥y i good RV efforts aven’t suppovted by an equally good science
surround, then a disservice has been dons both to the viewsers and bo the
plhvmomEn o,
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Vips .[]l_’.'_.]lf] Swann Date: 7 Nov 1983
Frome Hal Futhoff

Subjecty Tasking, FY ‘84

Following up on ouwr earbisr discossions, 1 owish Lo state here az
vegquested the specific tasks the invite you to participate
Lhe amount of comnitbment associatsd,

, and

Fivet is the completion of Tom’s ST01-8TY Svaining.  The time and
comgitment for this bask was set down in last yvear ‘s effort as a
fived-price contvact, which included an estimabted time-to-complebion
given anticipated vates. (1 nesd Yo locats the estimate, but don "t mant
bt hold up this memo to find 1600

Doanvite you bo pavbicipate as braiwing monibor to deliver SU-5Y1
Traiving bo Towm, which, based on vour sstimete, is a J0-map-day
ol thmen .

Doalao dnvite you Lo take on (begioning ¥ January) an 51-8111 training
af thrae of Ton’s colleagues. Based on yvour estinabe of 24 weeks
average requivensnt, this would be a committment of 120 man-days of
v time .

I have also set up oa OV RED task for the additional SY-SY1T-{8UTIW)
devalopment, the number of days open-ended as veguivad by vou and as
yvou have ime for.

Io addition, ELF and Zearvch tasks, as [ indicated to you previously,
cowld wse, agadin, as much of your time as o yvouw ave willing to pout into
ity oand Doinvite vou to consider parbicipation in these basks,
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Tor Roy Long e ¥
Frome Hal Puthoff 1108

Clignbt/8RI/7Consultant Megotiations on BRI Task 9575 {sub 7)

Sualy e

Testerday oo dnformed me that one of ooy conseliants, Irgo Swann, had
approached you For inforsation as Lo SED polid un the position and
vole of consultanbe with regarvd to being Fu’pﬁhwl?” to SR1 client
pequiyEnen s,

Fodloming i a sumwary of the dssues for o your dnformation.

Puving the last threses-yaar period we have besn tasksd by our olisnd

Lo develop bradning proceduves which could be used bo teansfer remote
viewing techaology bo olient pevsonnel. To smeet this reguivemssnt SR
chose o go forwsvd with developing a particulary procedure conceived of
by oane of the SRLD cowsultant vemots wvieswsvs, Iogo Swann. This has
involved, fivet, developing the details of the proceduve in o vesesroh
mode with Swann himssalE acbing remobe viewsr, and then

invesbigating the techrology transelfer part by sxposing neophyte vemote
wiamers (additional SELD consulbants) to the procedove, with Swans
acting as botor. AL this point Four pavticipants Cexcluding other
chisnt personnsl on another conbracty have bson brooght up Lheoogh
stages voughly midway through the training procedure as part of the RED
Fort.

With regavd to this particulay ale Chvaining REDY, the bask for this
vanr consisbs of O3 further developmsnt of the braining procedures,
Dy applying best proceduves boodocuwent the efficacy of the poocedore,
all din preparation Por o cliont pavsonnel baing brovght on boavd for
Tvadning in FY 835,

Enoaddition Go the protecols being set up by SRY to document the
gfPicacy r}-}" the braining procadore (which ave now beilng worksd oubl,
the client’s COTR, as pavt of his decumentation effort, has dncloded a
rwquiremenh that ha obltain an dndependsnt dats set with the preseat
trainess in accovdance with a specified protocol.

hile recognizing the necessity to coopsrate wibth lwdependent sfforts by
Bl olient b document tradining procedore, the consultant has
palasd bechwical objsctions to the specific COTE protocols, ik
o dnvolving the present trainess. Based on what he sees as his
ponsibilities to deliver a product to SED and the client,  and
erencing the nonivbey ference olause in the standwrd BRI conteact,
the consultant then apnrn\chud vou For odnformation as bo his
pravogatives with vegard o submitting Lo, o beinging about a change
iu, exbornal lyogene sol protocols,  as at this point he fFosls he
cannot meet his ohligations under the present civoumsts

ANCEE,

Attar ﬁrumsnrnn the i v, 1t appeavs to ome that the consulbtant iz
; R A ﬁmrlunw participation iv a task he has major
he fasls canol meed his obligations under
rnnflinlutf 21 oy SHI o the client, and the client is within his
wights to oset reguivements, and Lo Lerminats a task in which
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cannet be met.

Fequivenents he

I have odiso sl Lhe dossus
it ods clear to all that sithey &
the consultant is veached on tha

purene this task,

with both the consulbant and the TR,
vapprochensnt between olient, SR
sauss, or elas SRT will wot be

Al

)

Auoof bhis point, di begun to debtevmineg whethey the
consultant s e s R g obligations, and the clisnh s
requivenents can be omet undey conditions mubtually agreeable to all
partiss concevned, o whethey this particular task will be termin




MEMO

To: Hal Puthoff Date: 09-Nov-83
From: Ed May ZSon Location: g-220
Sub ject: Terminal for Ingo

I read, with interest, Ingo’s request for computer access. Recognizing
the urgency of his need, I vecommend the following interim solution.

1 can provide Ingo with a Silent 700. He has used them in the past so
there will be little new for him to learn. Since it is a small unit,
he can carry it with him when he leaves this time.

The Silent 700 will give him immediate private access to you through
the Unix mail facility and vice versa.

I will provide Ingo a writen step-by-step procedure on how to get to
our system, how to log on, how to use mail, and finally how to log off.

Another advantage of this system is that it does not require any
special installation thus Ingo can do it on his own.

1 request that Ingo be made aware that a lot of the potential
unreliability of the entire network comes frow sources over which I
have no control.

« Tymnet must wovk.

Skl Gandolf internal network must be on line.

. SRI Micom must be on line.

Our L&1-11/23 must be on line. This is the most
reliable part of the systenm.

an o
5 .

Dave Saunders vuses the mail with little trouble, and Bev has & months
experience with programming from Denver. 1Ingo should have little
trouble with just using the mail.

If this meets with your approval, let me know, and I will provide Ingo
with the necessary instructions (writen) and havdumare.
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Fog Tugo Swan Dakes 9 Now 1983
Froms Hal FPuthod? BLLOYEZ-HI"I

Suljects HMemo Mumbeying

Feoyouy msmo of today onomemo nuwbering, L osugosst Sthe Following
aatural sysbew (which L bve osed above undey the dateldr Lhe memo is
numbered by the dals, Followsd by the author s ¥ and a numbese
indicating whether it is his Fivst, second, @ if the doy.

My Fivat two memos For today would bes

HP L
23-HP

el For howoryow

~HP

L
LOR3-HP

whii be vour first for bomorvow would be
o R L B

Tt

This gives us dmmediate information date, author, and an
additional ddenbitisr Yo separate a particolar aubhor s wswmos of &
given day.,
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Dr, H.E. Puthoff

DATE 9 Nov 83
7 a.m,
I. Swann LOCATION
Salyer memo cc

Attached is a copy of Mr, Salyer's memo addressed to me and dated
1 November 1983. 1Is it this memo that you stated you had never seen?

At your convenience, if you wish, I will show you in my memoranda for
the record where you read me A 8alyer memo over the telephone,
Tp the best of my recall it was this one.



To:

From:

Ingo Swann

J. Salyer

Subject: CRV Training During FY 1984

Reference: Phoncon - 1 November 1983

You requested, in the referenced phone conversation, that I submit

my plan for changes in the CRV training during FY 1984. This is a
very simple matter. As I have expressed to you, I did not have as
much data as I needed to fully support the concept that improved RV
quality results from training. The actions I propose will insure that
I will be able to do this at the end of this fiscal year. The plan

is as follows:

Before any RV sessions are conducted in FY 1984, each trainee will be
required to do five Class B targets. I will select the targets, conduct
the sessions and evaluate the results. Then as we proceed through the
year, additional Class B sessions will be held with each trainee

either at the beginning or at the end of each of the training sessions.
If training is effective, a plot of quality over time would show a
positive slope. This is the convincing evidence that science requires

to support the statement that CRV is a transferable technology.

)
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TO Martha Thomposon DATE 9 November 83
FROM I. Swann LOCATION
SUBJECT Packing boxes cc

Please see if you can obtain from packing about twelve boxes that
are approximately one half the size we are currently trying to deal

with.

When these larger boxes get through the shipping system, they are

afiten broken open, The smaller one's seem to survive much better,

ASAP, and thanks for your effort.

SR1 2903 2/78
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oo Ingo Swann Datey LO Mow 1983
Froms Hal FPothof#d

Frotocols

o Client Documentaticon of Training Progress

LEs

Pobave discossed with Tin the 3
protocols For olient docomentation of Lvalning pe

viabing yoes

In vesponse he ashed that I orvegquest from you a memo de
racommendations as Lo protoools that he can look at, aftar which we can

get together and discuss the options.
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Tor Keoord Patey o Mo
Froms . Puthoff
Sub ject

“jodd, Dt

by Hest Traiming P

This is to document fn owmeno form that the nexst Lraining parviod For
Figher: ge training (Tom o and Foulia) will take place beginning Monday,
S Newwsnbey, aond Lasting throwgh Friday, 9 Decenber.

Wath vegavd to location, at my regquest Audley Williams, Sv. Business
Hanager for the ans Research and fmalysis Division, has arrvangsd
for o reguested tmoe-office space dn the SRD MY facilibty. Contingent
upon approval of bha space by Cole Buzby duving a wizit bo MY during
the weel of 13 November (being arvranged bebwesn Buzby and Swann by
telephonesd, tha teaining will take place in the NY tye




