MIEMIO

TO H. Puthoff DATE 10 Nov 83
FROM I. Swann LOCATION
SUBJECT Reaining aids for NY cc

As you know, it is quite probable that training of INSCOM personnel will
commence on 28 Nov 83 in our new NY location, if it is approved by INSCOM.
Since these oifices are relatively commensurate to our SRI facility, It would
seem that they will approve.

I will need all of my training aids sent to our NY location well in
advance of undertaking the actual training, in order to arrange the work and
space, and get things organized prior to the arrival of the trainee.

I request therefore that all my training aids that have been long in
preparation be dispatched to NY almost immediately. I would hope that the
canabalized portions have been restored.

If not, I shall have to labor myself in NY to recreate these training
sites. 1If this proves necessary, please let me know how many days you wish
me to utilize in order to duplicate the sites that Martha and I have worked on
accumulating for a long time,
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5 November 1983

TO: bn, HiE: Puthoff
FROM: o iSwannt St &t
SUBJECT s Scheduling

Without waiting for an 1nv1tation from you to do so, I am
herewith taking the liberty of listing the areas of work that
could be undertaken during the-forthcoming work period, and
glving as a '"guesstimate" the working time that will probably
be required for each topic.

In addition, I wisgh to point out: that whereas, in: the
past, for the health of the propectr as a whole, I have conducted
work in several areas simultaneously, as well as trying to
simultaneousiy satisfy the requirements of different clients,
this can no longer continue. The overall workload has become
so intense and I am bébng made now to suffer beyond the call
of the duty, and each given area of work 1s conducted under
stresses that are counterproductive.

“As you see from the time-estimates below, gome sort of
new concept will have to aome cintolexistence, 230 worlki i

Geophysical correlates to CRV and signal/noise ratios
Creating working design: o 3«4 months (60/120 working
.-days) This: topic, in my opinion, is ofil the highest.a
priority

‘The Search Problem: -This problem is severe, obtuse and
chimerlical. Since I truly don't know where to start,
a sixemonth exploratory program simlilar to the one
we undertook in which we: diacovered AOL and Ideograms,
240 working days. sduld

Continuing R&D on Stage 5 and 6. 90 working'days.

Designing base-line and control series' program to support
8clentific requirements for stabilizing CRV. 60 working
days. While I will help design this program, I will
decline in taking part in its implementation,

Creating training monitor's training course. 60 working days.
Creating CRV analylsts course. 120 working days.
R&D Stage T7: 30 working days.

I New client selected trainees entering standard CRV
Stage 1 tralning course: 90 working days, (this a very
loose guesstimate).

4 New cllent selected trainees entering non-standard Stage 1
(Lraining with eclectlc &esb external testling imposed,

stress tests, contract-monltor arbetrary ordered viewings,
etc.,) 240 working days.

.
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Entering 1 INSCOM personnel to Stage 4: 30-60 working
days. %Please note that due to the extraordinary
subtlity of Stage fomr signals, I will not enter into
the tralning of any personnel who are to be subjected
to mid-Stage Y4 stress tests or class B checks,) (If
trainees on DIA's payroll wish to submit themselves to
such testing it shall be done prior to commencement of
Stage 4 and after completion of Stage 4, and Stage 4
attempted bracked between these two test sets will be

congidered non-standard.)

Telepathy research: 120 working days. (It is my
hunch that telepathy is not really understood, and

I somewhat believe that a new comprehension of it
will give some answers to both search and person-to- -
berson communication. Therefore, I take here the
liberty of stressing what I think 1s a new importance,
at least for the record,)

So, what we have here is a guestimate for different
categories of work you might wish me to participate in, but
which together total, give or take, some 1,239 working days.,
While I will continue to be somewhat as flexible as I have
in the past, I believe it 1s time to state that it is no
longer desirable or rewarding to plggyback projects or
clients into the same working period. First of all, because
the effort does not really seem to be appreciated, and
second of all because a doubié time performance on my
part has come to be expected by others, :

If I commit to the year, my contract specifies 260
working days. I would therefore appreciate 1t Lf you
would review your needs  against a feasible scheduling,
with a view to establighing priorities, all this against
what 1s feasible most and productive the greatest.,

Personally, I feel that one well-done and successful
area will be of more service to all concerned as against
five or 'six incompleted and inconclusive areas,
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To: Ingo Swann Date: 31 et 1983
Frome Hal Pothafd
Sub oty Yisit by Tom's B
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Toe Ivgo Swann Dates 31 Oct 1983
Frome Hal Puthofd
Subgecbs Upcoming Tradning Period

ayvations Foroyou and Turchuk
unday, & Novewher.

Ihis is to confirm thalt [ bave made pe
at the Mermaid, beginning the night of

Forecsived a call Prom Tow's supsrevisor, who ionformed wms that beoa
af m omedical problem in his (Tom’s) Family, he can’t leave the &th to be
heve on the Zth, bubt can leave on the Zth o b hers on the 8%h, and s
He asked me to pass that on

[ 3 ¥ P

planning to do
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To: Ingo Swann Dates 26 Oct 1963
Froms Hal Puthotd Loseatoiony
dubject: Lavelle Absence

Just oa short nobe Lo let you know that Leslis will be away Froa SR
From 7 Movember to Chedetmastine (o perbaps & oweek beforel. Jeannette
Gulke ey, whom vou have seen bake her place beforse, will ba her
substitute.




5 November 1983

TO1t Dr. H.E. Puthoff
FROM: I. Swann
SUBJECT: Invitation from you re: creative inputs

Thank you for your recent memo to begin putting
creative inputs into the search problem., As stated in
another memo, I need a little more information in order
to take a decision to partlcipate or not.

Analogous to this, I should wish in this indlvidual
memo to advise you that because of the rather continual
noise status of working in house at SRI (i.e., the
confrontations, etc.,) and my problems with being
lsolated 1n Menlo-Park, and in motels, etc., that the
SRI amblence is not overall conducive to creative processes.
It 18 because of this that almost all of our progress and
breakthroughs have taken place in my tired head while
away from the standard difficult interproject difficulties
at SRI.

I believe that only one new understanding of psychic
proceses was achleved at SRI, and that was the importance of
AOL's we together achieved in 1978.

As of this writing, the only time I have charged to
SRI 1s the time spent physically at SRI, and I have come
to SRI only 1n order to set up experiments to confirm or
deny new understandings that have been achleved in a
comparatively safe atmosphere that does not seem to be
possible at SRI itself. This also means that the
extraordinary amount of time and effort that has gone into
my original creative inputs (if you wish to call them that)
has been neither supported by nor pald for by SRI. I have
pursued these areas because of my personal interest,
relatively on my own time, and alTtentoalways on my own
resources.,

Neither are creative inputs the result of a 9-5 commitment,
but are more in line with a creative creation that can and often
does involve one even in one's own dreams while asleep.

I am aware, of course, that many of our affillated people don't
glve a shit how the product is brought about, so I suppose
this little memo 1s some of my vaporings.

But I think it is now time to accept an issue: 1f you
mandate me and I accept a project that involves creative
inputs, I may wish to have the option to conduct no other
time-consuming, confrontation=laden, contrasting work
simultaneously.

Cordlal. .y, Ingo



TO:
FROM:

SUBJECT :

5 November 1983 5 a.m,

Dr. H.E. Phthoff
I.Swann

Scheduling vis a vis work topics

In order to reduce memo's going back end forth, as
regarde lnvitations to me wo work on certain toplcs of
interest, I would consistently need to know the following:

1.
2.

Topié for work

How much time or days you wish me to allot for
the work. .

Phyesicall accommodations, budgets, affillated
personael, research alds that would be avallable
during the work pursult

What kind of reports (intermittent or final)
you require

Which client is sponsoring the work

And what 1s required as an end produét within the
days allotted.
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" This memo conslsts of 3 pages
| 4 November 1983 5 a.m.

To:  Dr. H.E. Puthoff
From: I. 8Swann
Subjects ' Cessation of formal CRV training development

As you are aware, our research into CRV phenomena ultimately
has led us to attempts to bring into an existence a formal CRV
training program.. To this end, we have engaged two proto=type
groups of individuals to act as R&D training personnel. The first
group was abapdoned due to extraordinary personality conflicts.

A second group, consisting of four individuals had been underway .
In addition to this latter group, certain clients have provided
personnel, We consider that these are entered upon training that
is past the R&D stage, provided that these individuals agree in
advance to the protocols we have established,

I have always considered myself solely responsible for the
condltion.of the R&D trainees, due to the fact that the regimes
they are submitted to are carefully designed and controlled. This
includes lecture materials, essays of understanding, a very carvefullyy
established and controlled gradlent of simulated sites they are to
be submitted to. FEach day's work is summarized by them in a :
daily report form. In other words, everything 1s accessible, and
within a form that 1s easlly monotored, and furthermore, brought
into a standard form of application. 3 :

As of 2 November 1983, the DIA contract monitor informed me
that he was entering a series of testings into this system, to
consist of 5 class B sites to be executed within one day's time.
I was furthermore informed that if I did not like this, I could
"look for a job elsewhere." My memo for the record on this
matter was submitted to you yesterday. :

What thls means, essentially, 1s that the trainees are now to
o) 6€be subgiected to what amounts to a stress test, using simulated sites
cﬂﬂbut of the/monitor's own selection. I can therefore not survey op
monitor the complexity of these sites, theilr gradient of complexisty,
or, nor can I bear oversight as to their attempts to fulfill this -
stress test, their psychological reactions nor their performance
under this condition,

As you are aware, and as everyone has been aware, one of the
basic conditions of undertaking training has been to ensure and have
the agreement of all that the training paradgym is maintained intact,
solely in the best interests of saying that we have had control of
all ldentifilable aspects of those subtle factors that constitute
the training program and the trainee's responses to them. This
integrity 1s now broken. I can therefore not consider myself solely
responsible for the condition of the trainees, nor their overall
product, I must therefore inform you that the formal training
program as we have atbtempted to design it and provide it foraothe s
client must be now abandoned, and of this writing, I am no longer
willing to put the full force of my conviction ag to effacacy of
what we have tried to design.. ,



“fe

I very carefully wish to remind you that the contents
of this memo should not be interpreted as coming as a
surprise. 1In the past, from the outset, that should the
trainees gradiently controlled acquisition of the abilities
we are seeking to bring into robust existence becone
temporarized or influenced and confused by outside work,
contrasting trainlng attempts or attemplting sites the
complexity of which way be Jjudged outside their trained .
aptitude, that the individual or perhaps the training program
as a whole must be considered terminated, in the carefully
controlled form in which it is designed.

. ~Analogous to this, I wilsh to remind you that under
the working contracts 'in force between myself and SRI during
the last several‘yaars,wthescontentg of this training course

remain prgprietary-tq myself. 25

' My three-year report to you, as well as the training
records and documentations as we have accumulated them, must
now constitute the final conditlion of what we have endeavoured
to achieve as a controlled training procedure in R&D. These
records during the last few wonths have been brought into
good shape, and I will endeavour, ftime permitting, to round
them off into accessiple form. A e : ;

I request that you inform the trainees that they are
released from the tightly governed twaining protocols, and 1if
they wish to continue to partlcipate in any form, that this
form 1s no longer within the R&D training program, and that
they are responding to ad hoc sequences within the SRI, etec.,
framework.

The INSCOM participation is not included in this problem.
As you are wwareé, the INSCOM desire is one of achleving
tactical status, and our training for them is not one of
R&D but delivery of a package. Additionally, we are assured
that their Candidata(s? are not to be submitted to stresses
and sltes outside our recommended protocols, and we have
reasonable evidence that their committment to these protocols
18 in process of being adequately maintained.

‘Analogous to this, I might submit that if DIA wished to
test for the effacacy of the training package, they might have
long before now provided preselected candidates from their
own house. This would then have fulfilled almost all their
presently stated problems of interpretation of the progress of
the tralning course, and 1t would not have been necessary to
enter into actlve control of our own R&D line.

Please let me know in writing if you wish me to
participate in some other vemlon of training research. It
P must go now that any proposed participation must be governed
by advance specifications which we shall assume binding on
all parties., Please also be 8o kind as to advise me in
wrlting that you have received and read this memo.
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ToP Dr. H.E. Puthoff

From: 1. Swann 911 L0 : L the: .

Subjects Running 5 consecutive Class B sites as demanded by
J. Salyer . . NS

This memo is in response to a memo to me in the maill by
J. Salyer, which I have not yet received, but which you kindly
read to me over the telephone; in response also to your report
of your conversabion with J. Salyer, summarized by l4 points,

of 2 November. 1983, . . 1ot

In responding to this situation, 1t should be borne in mind
that on 1 November 1983, J. Salyer informed me verbally that
he was taking over ag defacto science director and project
manager and that anyone who did not carry out his orders could
go elsewhere for a job, . . ' o 8 dea .

My objections ag to thefdeairability of‘running 5 gonsecutive
Class B sites during a single working day are therefore, as objections,
academic. : i

For the record, however,.I should wish to state the followings

5 Historicaiiy,”ﬁany;ipdivlduala.havé~aought to assume
that ESP data might be producable in any form, Aif it is real,
somewhat analogous to turning on a machine and letting the data
I‘Oll Out. e £ i : £ : : 3} i .

2, Our in-depth research during the last several years. has
clearly indicated that no.such expectation is real, and that the
human belng 1s a dellcate system in so far as ESP performance is

concerned, : y We }

3. Each 1individual is different, with digferent tolerances,
intelligences, emotional reactlone and powers of comprehensions as
to correctly interpreting the nature of the ESP data he or she
finds themselves required to prodess, .. . . .., :

4, Attempting“tb,bear infmind theSQ factors, a system for
viewlng 1s 1n process,of being designed which hopefully takes
most or many of these factors into direct application.

5. In belng concerned about the prefence of these multiléveled
factors, 1t has become possible to identify many of the formerly
unacknowledged defeats 1ln experimental or testing procedures,

The first and foremost of thege is that the viewer should be taught
how to proceed at his or her own pace and within their own tellerence
for mentally monitoring the incoming data, all Judged against

the presence of inclemencles, if these can be identified in advance.

6. One of the major defeats in contemporaryyparapsychological
laboratory or epperimental practise has been the utilization of
forced performances. - that 1s.runs of trials that exceed the
several tollerance factors of a given subJect. It has been one of
our steps forward in the state of the art to discover the nature
of these tolerance factors, and to. tutor the tralnee into
recognizing thelr presence and thence recommending the best
actions of handling these.




T The reallzation of all these subtle factors has
brought us lnto the necessity of identifying the factors
asgoclated with overtraining and attempted overperformance,
thls last, belonglng to our most recent attempts to
comprehend the dellterious effects of these.

8.  Our resgearch, additionally, has provided for us
the opportunity to obeerve at least three states of performance
which, predictably, will not yield useful results, and
which should be now by all of those who have had sufficient

opportunity to obersve them, as Mr, Salyer has, be Judged

as counterproductive,

e I Most people can not perform ESP tasks well
. under psychological duress. The decision to
‘tell our volunteer trainees they must submit
- to a run of 5 or leave the project may
_econstlitute such psychological duress.

b, Often, the mental pehoomena associated with ;
the viewing of one site needs time to dissipate
before attempting to view another site., If
these méntal phenomena have not had sufficient
time to disslpate, they persist into the next
Viewing and often get unintellligably integrated
into the new data line. IY 18 not unusual
after an in-depth or stressful viewing that
a_full twenty-four hours is needed for the
‘dissipation.

¢. While we have not yet had time to build an
iron-clad case for 1%, we have had ample
opportunity to suspect that certain geophysical
conditions constitute inopportune times during
which to undertake concerted viewings. Mg,
Salyer told me, when I attempted to bring this
up, that since this was not yet a sclence-
proved fact, he was not obliged to acknowledge
1ys presence or deal with it.
separately
The above factors, each in themselves/xkuExsak significant,
but taken together, describe a certain recommended procedure
in an effort to obtain meaningful performance from each
potential viewer., This procedure, for those who have had
lepgthy exposure to its many-faceted features, should speak
for 1tself. The direct decision to ignore these several
issues and proceed on a course of action that demands
forced performance during a limited time period 1is not a
correct decision,

By way of discussion, I can point out that forced
performance and its manifestations and repercussions, has
long the a study in the field of parapsychology. I believe
that now the general consensus is that forced performance
1s one of the sources underlying the mmergence of the
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ps¥-missing or extinctlion phenomenon. But I can do no
more now thab to once again remind our little system of
this potential factor; and to say that<if one of the
traineee begins to exhiblt psi-missing phenomena, that

the days or weeks 1t might take to restore this trainee
will constitute a hardship withdn our forthcoming eesearch
and training schedules.

These, then are my considerations. I hope that each
volunteer trainge that is' to be subjected to this §
consecutive Class B sites be asked to volunteer. Some of
them might wish to attempt this with eagerness. I should
point out that this current set of vohunteers consist of
rather high-class and intelligent Individuals, all of whom
have altered their lives considerably to undertake the

- substantiation of this proto-type training course. If

they are to be thrown out because they might object, or not
wish to be forced 1lnto the kind of performance Mr. Salyer
wishes, I belleve we will have to totally rethink a few
things. _

> L believe we should provide the best data possible as
a result of our lengthy work, and I believe that the client
certalnly has a right to request that some of our procedures
be changed in an effort to, incorporate necessities that
are important. "I object to the habit of doing by fiat and
nearly overnight with out adequate peepration. And I
serlously must dBubixkhexpsysheizgizaix wonder if the "do it
and do 1t now or get out" approach constitutes anything
else except ‘severe psychological duress.

The working-time that has gong into this issueshas
been two days of telephoning (all summarized by myself as
memos for the record) and 1 sleepless night. Three dggs
total. i Y Mo f 4l
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