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"How to Be a Department Store Santa Claus"-- script

This appears to be all that remains of the infamous
Santa Claus branching slide-show. The reader will just have

to guess at the visuals.,
It was intended to show that the cumbersome AVS-10

multiple-choice slide device could be used for"industrial

training"” with humor and a light touch.
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HOW TO BE A DEPARTMENT STORE SANTA CLAUS

Ted Nelson, 28xn March 1969.

S®R1. Title (ringed by holly): HOW TO BE A DEPARTMENT STORE
SANTA CLAUS. -

82. % Sange: "Hambugi®
Congratulations. So you're going to be a Department Store
Santa Claus. You may feel a little silly at first. :
S3. This may not accord with your usual picture of yourself.

Sk. But you can adjust it to your own personality and way of
doing things, vary it to suit yourself.

S5. This 18 a real position of dignity.

S6. You are going to embody your store's toy department ankd
whole ® Christmas promoxtion.

S7. You are a figure of majesty and awe to the kids.
S8. You arxe a great help to parents, a reward and a threat.

59. You are a piece of Americanazm,zmd s vital figure in
American life.

s10. Ybu personikfy the Spirit of Christmas, the love of giving:
the charity and warmth of our cu¥ixxe entire culture focus on
you. ymmxX You must uphold this heavy responsibility.

S11. ©Not just anybody can do this job. It calls for a quick wit,
an inner 1ight of understanding. But most of all, it calls
for somgone whoX likes children. Management thinks you can
do the job. Ik's worth a try. A resl try.

S12. - Santa:"Okay, so now what?")
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(Diagram: THE SANTA ACT.) o g, el

513 hgwygsic Santa act is simple, s You sit on your throne,
and jrocess the children one at a timé muowndiugihw
in a kEzizxzz three-part sequence. The Fivst. pert is
the greeting, where you say hello to a2 child and
. get him to come to you; then the conversation, in which
mainly he tells you what he wants for Christmas; and finally

the dismissal, where you get rid of himiand, sendk him away
feeling good.,

S14 9Di%%£a%és%és%%n%éNIgy%ﬁ%ogg} be thought of as a productio:

line with one work station, you. The children wait
in a2 lineup. When you summon the nextm chilgE he cozss_
down an approach ramp to your thronesy you 2 =t hin
there; and he themmn leaves via an exipt ramp, rathe

After one is e jectedthan going straight to his mother. Mobhemnsw

the next one is WmﬁmubﬁmﬁmwmwxwwHmahﬁywcumamzmwgvmwﬁrammﬁhgmrmymﬁm

loaded. HMothers or whatnot are watching from the front.

BthvnPhere ngnenessential hyntwenphyeen

Ta 4 .i.ig&meJLii__j§j§g33?rned
t him at ease, zand

_tae—mE kg
ou must pu

315 The mechanical S15
art of the Job, then, .
onsists of handling hild.,
wo children at a2 time {m2%e hinm want to talk.
ne who is departing, another wWao 1is arriving.,

= 0

S16 Tt  )&ausib1onaI”©has§gf\Q}wever, omare dealing
ity w0 el 1 a tide: the one Zguugxi dismissing
it th Kn; ne . - S¥nce ygﬁbare n charge of ,the act,
F 0T TS t=ranags maiymgémpﬁmnm- managg@mg the de stﬁ}e of oﬁg\igd the
16 The spiritedal priyal-of-the nextr—,/——

art of GaLe Job is gW?Wm¥-i%ﬁmmﬁmimwmhismwaymwm¥mummmshwmamemthgmchﬁmﬁngmme@
nother matter.

s mwﬁﬁgnmwmwmhemywmomemﬁhsmwnutvmamﬁmﬁawmﬁmvm
g This is 2»

0 relate to the individual child, put him at ease, and hear what he has to say.
‘LEgend: MOVE 'EM IN, LISTEN, MOVE 'EM OUT = AND BE NICE)
517/ Think of the job this way. You must move the children in;
listen to them; move them out; =2nd be nice.

Let's go through it once}cb\aﬁ$'£u) M\ qlg£M£Oé“rvc<~

v S518. Greet the child very politely. K. You're next,
e ONAS man . ) - You. could slso say (B2 _ion. tono—aptee
Jour Turin ) Or (E? Come nither, 12ddisii=s Courtiy

and antiquey phrasés are Very £00de- Ang fee

C““‘“‘“-—~E€\§?y how=no-ho at any time. :

(

};% AUdresE Be polite =2nd address then respectfully.,
¥ Do not call them Butch, Skip, Cap, Cutie or Sweetheart.
Instead say Young Man, Young Lady, Little Man, Little Lady,
v or [y Dear Child. Remember that most people treat
&b children disrespectfully, and one of the reasons they
CZ love Santa Claus is that he doesnot.
C; Finally, remember, every child on your lep is the

child of a customer.
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5 i:~§e$~essga$ia;i~éoywthewchildwto—sit»on*ihe’kneer~
Brevpibiown  Xith
519. Should thé child sit on the knee? This is not esseantial,
o 1.980. = Flor one fbing, the pillows in the costume get in the way.
521, This can be awkward. If the children mx coming to
* see you are of the smaller variety, mhevhnee
sitting them on yourtéﬁee is probadbly a zood idea,
in which case the pillows in the costume may be omitted.

" 522.(S7ell, ho-h6-ho. How 1is your family? B. Pine.
5.  How IS Sciroolt—airze—5- Fine.’)

J = —an
S25. (S.,_Aggmﬂhat do Jyou want for Ghristzmas this Yeard.
B. BSanta, I'WamtTr{(TIsT ok Seart)) ) fan 9} toltug
anta gives his verxzdct. About this. time it is%48s Q ity I
v 524.§ ?S. Well, ‘ses, that's fine. T want_you tzo eéﬁ\gl T=f
your oEtmzEl” and 4o WhET YOuT Hommy tellsg wou,
r&ﬁﬂ”ﬁ?*rt“see~wha¢~oLd-aﬁfawggﬁ;gfi;C&uat7z4ﬁ.

AT Z \D‘v
. cithesy

Don't make any promises.
representative of the store.

You can include in this verdict egny number of
different instructions, depending on the time a2vailable

a%%éﬁow moralis?ic O?ﬁQir%kgeiﬁing. YO ey AR
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Remember that you are a

-
{ dor

Now for the dismissal.

SQ5..'§Q§ with one hand gently propel the child away.
Do not actually push him.
. B26. (3. Well, then. roodbhvs until next vear.)
—= your words &and menner you shouldxxz credte a sharp
sense of departure. You should meke him® feel good,
build him up. ' T 5?7)(H,
Just say gm{HwrwBuod something likem=z=rAGoodbye
SET gee you next year, give my regards to your parenfgf

Very IirmtyssndtuThH avey. . ————

S e
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(Xistx: ALL THE CONVERSATION YOU NEED. HOW ARE YOUR FOLK3?

HOW IS SCHOOL? WHAT WOULD YOU LIKE FOR CHRISTMAS?
S268 / Thexe conversation you need is quite simple.

All the conversatlon you need 1s on this slide.
“¥m {S. How gare your fol¥ks? ... How ig sechool?
Yhet would you like for Chrisimas?)

You could say a lot more, like fwmthwpy

askling their nsmes, but this is all optional,

s 00

7 The object of the conversation is, to put the
children 2t their ease. @QJZ P B/%\
S529 (¥S. Approsch, my sweet petunia. G. Who, me?)
530 (8., How are your folks? 6. Finé...)
S5k, (8. Mnd how Is school? G. Fine...)
S32. (S. =#zixwrzixgm Christmas is coming. Have you
thought about what you might want in the way of presents?)
'—-' . . 't & alsg) .
Don't be afraid to get right down to 1t.A After all,
33. (Legend: LISTE% . 1t'ws what you're both here, for.
TO THE ﬁﬁii§§§§,> & sbove ST (i e
CHILD. NoBoBY*/ 834 to sko - !

ELSE DOES ./
: (G.I want... A pig and a pdny and a library and a Barbie doll

and a2 whole bunch of money...&%) ofp.C)

341. Now comes the verdict. v’$7> gi?ifi> L

—{3% _Be 2 good child, ond Santa’will “see whatf he can

do Tor W] - . .
X IT pusinese—3+3 slow, you can say a lot more.

JP”"I%‘/k)

S42. Eat all your e=s===3, and obey the lawys, and dom -
~  what your lommy says, and wind keep your shoelaces ij@é
and your teIs Trosseds

S43. -2nd mind the Ten Commendments, and don't cross x inm~_
The miadle of wvne block, and be kind to your Daddy heil-.
he cones nor=tITsdyx, and vSante will see wiaf arrancements

ExNXXE_can be mede alonz the lines we've tallked about.®)

R

U

S B-reyi resents=o SIS EITED

Jow you have the basics, STihmrhywinevmgnuiua
and we're going to try you on a few questions.
Please turn the mode switch to Response, while we play you
a XhzxXixsx few bars of Jingle Bells.
' (Music) THow press the key with the (JrCVif
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S44, Which of these is wrong? You should not call a chilg
% one of the following: punk; , my ee.r,chﬂd;g COnes, 0
i oung man; young Izyz lady. 3%8%88 5814§ﬁ8213§§%-:* ¥i8
bress the approprizte key on’the macaine.
If you get a red light,/choose another keyd
ﬁrmmmwmwmt}m\? the answer is wrong;
Are you ready?
S45, - Rightf 411 right, try another,
" 8%#EXY VWhich of these is @z it most important to be?
Clever; fast; nice; careful; or slick,
Qeffered wu}'fcﬂc Shotee , me a fers,
S46. 5 That's right, be nice. Oxay. Which of these is not
8 pertz of the standarg Santa act? VGreeting, listeningz
“EoFeiizies and verdiot. eV '
(Hitfe~ e of chrrTrivge 4
S4ﬁx7.A Rizht. ©No mora izing is necessary.
Thf.;s is the end of C—=—==T%te One.
Correb
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«&& WJ”
C%yd 211 right. Now that you've got the fundamentalso®
_/ﬂi:df the Santa Jjob down pat, what more do you need to know?
Well, an important general rule is this: don't blow tae ac’

(S, comical voice. Okay, kiddies, step right up and
Senta the guru will EE&mﬁ$¥¥““TP??z>ggémpw mefwr Ifife_ Efg
3 mv;vw\
c4. (Rock music) No, this is not Santa Claus. This is not —
what the children expect and need. This is a kindm of
action they must seek elsewhere. But that doesn't mezn
there is no room for your individual touch.

C5. In the Ho-hQ-ho, for example., You can say (S. Ho-ho-ho.)

D

G6.. Or (s, Ho-ho-ho-ho.)
N SR S

74 8, C9,_C%Qiuq11“,CJ2._@L§gme.)
C13. There are a few other little problemsy Form
you ought to be ready for, For instance, what about
“the child who hangs back when you are trying to bring on
the next.

[ - RSSO

@i, o f8. ¥em, lad, I hdyemam think I have a very good ideg
B of what you Wani HOSt. ~XOW TETULTA _to_your abode.and
X We Will see wast we Gan do For us. )

g15. Another problem is fighting in tae line. (B&G: bedlem.}
I yas firstl etc.)

016 (sX¥ow, calldren, thet isn't exactly the Christmas. spinit,

"gfffﬁﬁxBOUh 51ues will zet en impargisl necring. . You

Fires, Litele: bOVALﬂ_, Blccne e et

C17. Another problem is questiomns. (B. Why do you deliver
presents? Why do the elves work for you? How does
your sleioh fly?) ‘

(8. Un. 2 SN
C18-x2x§x 2 Ho-ho-Ho,), ¥What do you say now? The children want
—to know T .eseé things. They want to be close tox Jou.
£19. You may ask yo.rself, "HO" do I answer their questions?
Wil T have §o bone up on Ton i pahve iU Tores——
Doant worryx about =X fancy ansver. Vou don't have %ime.
Don tk be too specific. Give them 2 vazgue ansver,
so tihe ¥y o2
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C19, econt. give them a vague answer, so they can make up
the details for themselves.
SkuE=z | and they do pile up;
C20. Well, the elves dm keep making them all rar long,/zm
ERAxyxxl¥ KWex¥y the North Pole is only so bigy; as a matter
of fact, the reindeer need exercisey.

C24.. If you think the child is pulling kx your leg, make a
Joke of it. "Santa, I don't believe in you." "You dmmbx
don't believe in me? Oh, I bet you say that to all the
Santa @ Clauses." Or: "You & don't believe in me?m Well,
I don't believe in you either." oOr: (German accent)
"You don't believe in me? Ah-haht Perhaps 1t might do you good
to talk to me anyway." Or: "You don't zbelieve in me?
Young man, I am an institution. One doesn't believe xmrx
Inziitwikxgnzyx or disbelieve in institutionsi; one simply
accepts them, they exist.n»

"What do you have on your mind, little lady?"

ﬁ@@wmwmﬁanmmmwmhmsm&mwawmamwmbmam&mwmszMWmew

C22. "What do you have on your face, Santa?® A fake bzeard?"

C24. z=mmx S.: "Aaarghin

C25. Now you know how to be a department store Santa Claus.
It's not very hard, is it? And by using your imagination,
and your own style of conversation, it can be your Jjob, done

your way.
C26. Santa--mwe think you're going to do a great job.

X (Music) Now we'd 1like to give you a chance to chsgx
WraEkx test your knowledge. While we play a few bars of
"Frosty the SkX SnX®X Snowman," change the mode switch to
Response. % When the music ends, XX press the E€rzzxx=
Triangle and we'll have a question for you.

C27. How should you deal with ridicule from 2 chiide?
With an obscenity2, a Joke, a threat or a bribe?

A2 XXX X oNXgaEX X XY XX Nowasxnigk

28. % Good.
Girl: "Santa, will you really come to my house Christmas &ve?"
£ Which of these should mzm you not say: Ho-ho-hoj 0l1d Santa Will
Do His Best; Certainly; or Eat Your Oatmeal, We'll See,

29. = = (Lettered 1list of alternatives) All right. What is
the most 1mgortant part of your conversation wkith a child:

30.1&5%53%§g”85§é§£§}x%Pﬁ&ﬁsﬁore Important than Godeonw

¥Rk What do you say? VYesy maybe sno¥s ho-ho-ho.

£t7 ;N;.:L kV {L—L ;1&35}1?\5_ Nead V) g \rLe [,t\x:—g.Q f‘(:sgé'.\ ‘é}\c{q‘ f\?
$% 31, Good. f (Pause.) There are a few more thigg§k§a§ [

F& ought to know, however. One delicate aspect is this:
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Be very careful how you touch them. It¥s a good rule never

to touch the children below the waist, or ‘touch the girls
anywhere in the front. The children don t care, but

the Parents zxg watching closely. & What you see in this pictw
~1s all right, but it's easily possible to slip--

(C31 cont.)

gBZ. (Mother:) "Eeeek! That Santaz Clammmus is a child molestert!
X .

433. But don't worry too much. Your store is very experienced,
and believes in you, and knows that you are to be trustyged.
One or two complaints about a mang are probably just
crank reactions.

C34. There is one personal rule, however, that is very importanzt.
NO DRINKING. '

€35.. As iu amy job, XX you can get tired at the end of a long day.
C36. You may think, "Wouldn't it be nice to have a beer." Don'tx.
C37. Instead take a break, hang up your sign,

C38. Have a cigarette.

C39. But don't drink. The kids may not smell it but the
Mothers will. And one 1little slip--
: * indiscretion--
cBl0. ByawnouwsEntawy "'Bye now, stupid Santa--"

c4l. (no audio)
monster and a
Ch2., “"Eeeek! That Santa Claus is a2 drunken/child molester and rw@4/
B ww—mj—pfm ational tor 'EEW

a fluoridation advocatet™"
C43, -- could mean a loss to the store, and to you.

(Superimposed on this narration- floorwalker: "Okay,

Santa B zk baby, Fetre=kod=Ea==a it's all over!")

clhl4, (Clamor of children pleading with floorwalker that they
like the Santa Claus.®x This fades; on top of 1its)
A word to the wise is sufficient. k<Z=F We need not dwell
on these aspects.

C45. This is a job for a big man, and it's very likely that
you can do it.

c46.As you go home, remember:

gx%yYou are the spirit of Christmas.

chk7.You are, in a sense, at the plnnacle of the Christmas tradition

C48.This store's whole selling effort depends on you.

ch9.Santa: ¥xmsx "Ho-ho-ho!" (Jingle-jingle-jingle and fade.)

£50. B Titlezzareated for CBS Laboratories, Inc. by Ted Nelson



