ferently structured organizations and com-
pared how well they did on cost and
delivery time and technical effectiveness.
In Element 4our he reports some in-
teresting and useful discoveries about the
strengths and weaknesses of different
ways of organizing. His findings are
interestingly contrary to intuition (mine,
anyway) and yet feel reasonable when you
think about them.

So suppose you want to change the struc-

ture of your organization, in response

to Marquis’ findings or for any other rea-

son? One of the things sociologists

know about organizations ig that they have.

an inertia of thei i

them to change is a more compli-

cated problem than you'd think. In Element
A J0logists who have been

working with industry as consultants

on organizational change warn you of some

of the things you have to keep in mind.

The environment-thought interplay gets
involved somewhat oddly in Elements
Sive and 6ix. These two articles, both by
psychologists, both by men deeply in-
volved with computers, constitute a near-
debate. Ward Edwards goes farther
than anyone you are likely to have en-
manageri
decision-making is properly a job for
computers, not for men. On the immedi-
ately following pages, meanwhile, Kenneth
Knight analyzes the nonrational features
of the manager’s environment That
always seem to getinvolved in a man-
agerial decision—factors that presumably
would play no part in a mechanized
decision.

Question: Are Edwards and Knight in
agreement or in disagreement?

Are you wondering why /nnovation now
comes to you in a reinforced envelope? |
do welcome the possibility that the en-
velope will lure you into the journal more
quickly than the somewhat forbidding car-
ton we have been using. But the main
point is weight: postage is now a third less.

| hope that the multiple views you got of
Richard Stankiewicz's bird on this month’s
cover teased you into thinking at least
briefly about the kind of mind that reorga-
nize% 3 pe o7 JUNK Mo such a gawky.,
self-

usefulness of such minds. And maybe
about environments that encouragelh‘em

—— &

Building A Creative Environment

New ideas, says ® Warren Brodey e are
not discovered by accident. Searching
them out requires a special discipline—
and the construction of a good environ-
ment for the searcher is the manager'’s
most important job.

A few years ago, when | was over at MIT
being interviewed as a consultant of sorts
to Project MAC, its director, Bob Fano
asked me a question which—while per-
fectly reasonable in an interview of that
kind—seemed unanswerable in terms of
my personal history.
“Well, Dr. Brodey," he
said, “where have you worked before?"
| looked
up at him in surprise and said, "‘I've never
worked! I've always done exactly what |
wanted to do."

He started to laugh, and so |
added, "'You know, it's true—my +hole life
I've managed tc negotiate my w nto do-
ing precisely what | wanteg at that par-
ticular time."

He suspected me of putting him
on; and to a degree, of course, he was
quite correct. But it was a useful put-on




and therefore was partly serious as well.

Certainly,
I've occupied situations which could be
described as jobs, and have done things
Which could be described as work.

I've been
an M D., a psychoanalyst of individuals, a
Psychiatrist of families; I've worked with
Warren McCulloch at MIT's Research Lab
of Electronics. (I've also, and this should
be mentioned, been a child, a father, a
television watcher, and avid reader. But
What | was trying to emphasize in my con-
Versation with Fano was that the impor-
tance of my life was not in the particular
“things™ | had done, but in the pattern and
Continual change which connected them.
That in my experience | had not been so
Much a “job doer" as an explorer, a
Séarcher.

My search had consisted of moving
through a variety of disciplines in an at-
tempt to form new syntheses and break
new ground.

At present my work—or play or
search—for it can be described with vary-
ing degrees of accuracy by all those words
—is centered in a curious laboratory of
sorts on a broken down wharf in Boston
Harbor.

In it, my colleagues (and friends) and
| try to design new environments which
will encourage people to make imagina-
tive leaps—environments which will help
searchers like myself to rethink old prem-

Could a Columbus find new worlds of the
imagination to explorein these bleak corridors?




How many labs would kill a Darwin's mind by
their natural selection of the mediocre?

ises and boldly explore new worlds of the
mind and spirit.

Few people react neutrally
to our lab. Some are immediately and tre-
mendously threatened by it; because it
lacks those ritualized straight lines and
grey walls which people have come to as-
sociate with a place of ‘'serious work."
Other people—equally immediately—are
liberated by it and sense the possibility
there of searching out the genuinely new.

This
laboratory of ours is filled with artifacts
and tools for search which include several
computers, a Bolex 16mm movie camera,
a stereo record player, a singularly com-
fortable walled-in bed which we call the
conversation pit, and many odd groupings
of walls and drapes which are useful in
making us think in different ways about
space, time, and our contacts with other
workers. But it is not my purpose in writing
this article to talk about our laboratory
per se. Rather it is to explore the questions
involved in managing those quirky, imagi-
native people | call searchers—the people
who are capable of coming up with the
really new ideas, ideas which could trans-
form your business or the world

You see, an essential idea behind the
development of our laboratory was that to-
tally new ideas do not happen by accident
Contrary to what many people think, they
do not happen by sitting, for example, un-
der apple trees waiting for apples to fall
on your head.

We felt that the destruction of
obsolescent ideas and the creation of new
ones, the exploration of new mental worlds,
came through highly disciplined activity;
and that it would be possible to build en-
vironments which aided instead of hinder-
ing that prqocess

Think about the pressure
which a piece of blank paper in a type-
writer puts on you. The pressure can be-
come almost intolerable until you actually
begin to compose, because the blank pa-
per both imposes and requires a discipline
We are interested in creating environments
in which the searcher's entire world be-
comes to him like a blank sheet of pa-
per. Everything he encounters in that world
stretches. challenges, and tempts him into
the unknown



But are these environments we work at
on the wharf useful or are they simply
pleasant frills on the more conventional
processes of research and manufacture?

| say
that they're essential, because search is
quickly becoming the central fact of our
times
As the kids are telling us, this is the
Age of Aquarius, the age of continual flux.
We act in a world of incredibly high in-
formation rates from the electronic media
and this accelerates change. Contexts of
science are changing. Many of our most
venerated institutions in politics, religion,
sex are being questioned in ways they
have not before. Careers often are
obsolescent before the people studying
them get out of school.

In this atmosphere,
search has become a fact. Many people
who in more leisurely times would have
accepted the old contexts now find them-
selves explorers. Millions of our own chil-
dren are using their bodies and their so-
cieties as a laboratory.

It is essential to find
the tools and settings in which this search
can be constructive rather than destruc-
tive

4=5

For the industrial manager, the process
of search is equally vital. Science-based
industry has become dependent on totaily
new ideas about how the world is put to-
gether. It is not so much the manager's job
to create these ideas as it is to create the
environment in which these ideas can cre-
ate themseives. At this point, | am certain
there are very few managers who know
how to set up an environment which will
really help this process of exploration—help
the searcher get on with his search quickly
and with greatest benefit to himself and
the company

| am certainly not addressing
all managers, however, for a manager must
be very careful to determine whether or
not he really wants search to go on in his
company. If the purpose of his company
is simply to mass produce reasonably
standardized goods, then his task is to
make his workers an extension of his ma-
chines. An atmosphere designed for search
might well destroy his operation. But if he
is interested in breaking through to new
conceptions then | have things to tell him
about our work.

Before describing the search envi-
ronment, however, | must describe the
searcher

The most familiar searchers, of
course, are children, which means that at
one time we were all searchers.

Look at a
child’s curiosity—the way he examines
things, the way he experiments. A child
completely restructures his context and his
sense of the world every month.

Some people
remain searchers, always probing and ex-
ploring, learning and unlearning their con-
texts. But most get programmed by the
environment into other stances toward the
world than perpetual exploration.

As a result
there are really three spiritual and psycho-
logical divisions of labor: the searchers,
the researchers, and the skilled workers.
The skilled workers are the true children
of the Industrial Revolution. The manager
is forced to use them as extensions of ma-
chines, in the way that Chaplin parodied in
‘Modern Times." They do the things which
the machines can't—so far—and do it well
and are very necessary. To use them effi-
ciently, the manager simply keeps the
lighting the same, lines his workers up in
a row, and times them to be sure they are
keeping up.

And some people love it, having
been, essentially, programmed to love it
from childhood. They're elegant machine-
like people.

Researchers, on the other hand, are
creative people, capable of proving some-
thing right or wrong. They make beauti-
ful experiments and find simple ways of
formulating ideas so they can be tested
and checked; and they extend knowledge
which has already been pretty well organ-
ized. They're the neateners and straight-
eners of our world.

They're immensely valu-
able but not hard to come by, because the
universities are very good at training re-
searchers as finders of truth and extend-
ers of the old knowledge—but not quite as
good in producing people who can break
completely from the old framework.

Govern-
ment and industry need the researcher to
improve products and to find new applica-
tions for old products.



Does the Einstein in your plant stick his tongue
out at your assembly line?

The searchers, however, are quite dif-
ferent. | should be quite clear now that I'm
not talking about mavericks—the perpet-
ual rebels, the people who make trouble
just to make trouble. There are searchers
among the mavericks, true, but there are
also searchers among scientists and for-
estry rangers and office workers—though
these are often very secret searchers.

The
searcher may not have the neatness of
mind to check his findings, but he has a
discipline and dignity that will show itself
to the astute manager. Most important, he
can make the breakthroughs into totally
undiscovered territory. He can see old
thnings in a completely new way.

The searcher
is a kind of Columbus. He's perfectly happy
to find America, even though he thought it
was going to be India when he started
out. The research-type, on the other hand,
would have gone back to Spain in com-
plete discouragement because the place
he'd found wasn't India at all!

Mind you, the
researcher has great creative value. He
was able to run the experiment by sailing
across the Atlantic; and he proved it wasn't
India after all; that's very important infor-
mation. But he isn't an explorer. He doesn't
know what to do when he gets into undis-
covered territory.

The searcher discovers the new terri-
tory that is right in front of your nose...but
which nobody has ever quite seen before.
He is the one, for instance, who discovers
that energy and mass are related.

There is
a very important sentence in McLuhan's
"War and Peace in the Global Village." It
goes: "'One thing about which fish know
exactly nothing is water, since they have
no anti-environment which would enable
them to perceive the element they live in."
The
searcher's profession is to teach fish about
water. He does this by putting old ideas in
new contexts, so that things which have al-
ways been taken for granted seem first in-
congruous and then fair game for analysis.
The
researcher follows up on what the search-
er has done to prove that he is right or
wrong; but it is the searcher who finds that
there is something there to research; and
that's a very different kettle of fish.




The searcher does this, in part, by grop-
ng. Researchers are generally embar-
rassed by groping; and when they have
found the right experiment they'll go back
and try to cover up whatever groping they
did along the way.

The searcher, on the other

hand, respects groping. He respects a

continual march into the unknown, in which

he's never completely sure what's happen-

ing next.

He's not really interested in truth.

His great delight is in showing that what

everyone thought obvious is really ridicu-

lous. His second greatest delight is In

showing that what everyone thought was
silly is really worth a second look.

Truth isn't

really in his vocabulary—he wants to probe.

Remember that in a factory situation, if
the searcher ever gets control, he will
make a mess of it.

Anyone who works with
searchers must realize that the searcher is
a destructor—not for destruction’s sake,
but in order to see what reveals itself in the
turmoil that results from it. His iconoclastic
play reveals elements of the situation that
are taken for granted except during dis-
equilibrium ... at which time they emerge
and can be described.

Searchers feed on variability, on incon-
sistency. They generally hate consistency
because they don't understand it. Many of
these people are at their best when there's
complete chaos around them, when they're
at a party with everyone yelling, or when
there's a big upset in their personal lives.

Often
the searcher’'s own life is very turbulent,
and he may go through a number of ca-
reers in a very short time. Suddenly, he'll
drop out even though he's doing fairly
well, because he's found all he can learn
from that particular vocation. Ultimately,
he may use those various perspectives to
develop a new synthesis.

67

How do you deal with a search person?
He
doesn't like to play the game. He only re-
spects the rules when they work his way,
and his relation to authority is very shaky
How
do you create a situation in which he will
create something you, the manager, are
interested in, or could become interested
in?

In the late 1950's, there was a great
wave of enthusiasm in which lots of cor-
porations were opening up special re-
search laboratories. There was a lot of
publicity about how they were going to
take bright chemists and physicists and
mathematicians and put them off in lovely
campus-style buildings and turn them
loose. Let them do their own thing, and
come up with something beautiful and to-
tally new.

That was nonsense, and it didn't
work. A lot of the laboratories were quietly
closed down, and very few made any
money for the companies which set them
up. Why did it happen? Because very few
managers understood what was necessary
to produce an environment where search
was possible

By sticking the search-people
off in those campus-style buildings, the
manager isolated them from just the sort of
stimuli they needed.

So this is the first thing—
the searcher cannot be isolated. He should
be allowed to wander all over the factory.
He should sit down and spend some time
doing the skill jobs and some time on re-
search. He should get the feel of the oper-
ation, and even come and sleep in the
plant at night, if that's what he fancies.

The
reason for this is that the searcher must
sense the entire context before he can lo-
cate the ways to break through it to some-
thing different and better. The tendency
has often been to isolate the most creative
people—but the factory is one place where
they can get their ideas.

Of course, the man-
ager has to remain aware of what the
searcher is doing and control him. You
don't let him interfere with the shop in any
major way, because he'll probably wreck
it. His probes upset the equilibrium needed
for efficient manufacture and research; the
manager has to decide at what intervals
suchdisruption is useful.

You have to remem-
ber, though, that while the searcher is
wandering around the plant, he'll seem
aimless to anyone who doesn't know what
he's doing. Even the people who do know
what's he's doing may think he looks pretty

aimless for a month or so. And, of course,
you have to face it—he may be aimless. It
may come to nothing.

There are people who don't produce be-
cause they're too isolated; but there are
also guys who can't produce because
they're too much in the spotlight. It's like
the little boy who won't play the piano
when guests arrive. If there's too much ex-
pectation that they produce, it paralyzes
them.

Perhaps the most important thing the
manager can do, however, is provide his
searchers with a good environment for
play.

It sounds a bit odd put like that, and it
can certainly look a bit odd to the other
employees; but the manager must con-
sider the search people as operating with-
in a playpen—because playing is how a
searcher is led to new ways of perceiving
and, in turn, to new ideas. Not—| must em-
phasize—random, chaotic play. Rather, it
is a kind of play that is carried on under
the strict control of the searcher’s internal
discipline.

This kind of play can be very cre-
ative. A searcher might find that kitchen
products can be used in ways that have
nothing to do with nourishment. People
now use plastic cornflakes for packaging.
It's amazing they weren't used a long time
ago—but some one had to decide to play
around with cornflakes.

Which brings me, of
course, to the question of toys. If you are
going to play, you have to have toys; but
the searcher needs a very special kind of
toy to help him do his work.

The toys have to
be relevant to the areas you want to get
into but also sufficiently unusual that they
give the searcher a chance to escape from
his accustomed way of thinking about
those things. The toys provide a kind of
anticontext which almost satirizes—or is
very playful about—our ordinary environ-
ments.




In our ecological laboratory on the whart
in Boston, we have, for example, the rear
end of an old Ford sitting in the middle of
a work area. This particular toy has all
kinds of advantages. One, it's a nice place
to sit; two, it is a very unusual acoustical
environment; three, it makes fun of the
outside environment in a way that is kind
of entrancing to anyone who happens to
be a search kind of creature.

By closing the
windows of the car, the acoustics can be
altered considerably, and with the win-
dows open it is a completely different
sound than with them closed. Anybody
who drives a car is used to the fact that the
car is different with the windows open and
closed, so they don't really think of the car
as an acoustical environment. They think
of opening windows exclusively as a way
of letting in fresh air, and forget that it lets
sound in also. They're aware of it; but
in the way a fish is aware of water. It's
an unexamined awareness.

Part of the whole
search process is making technical and
conscious what was informal and rela-
tively unconscious—things which were sim-
ply taken for granted and everyone said
"of course, that's so."

The car-toy was right for us in the be-
ginning, when we had absolutely nothing.
It was one of the first things we moved
into the laboratory, because our labora-
tory wasn't going to be one of these pre-
planned, completely elegant ones. We
wanted it to evolve.

For search people, it is
essential that the laboratory be an evolu-
tionary place with a capacity for continual
change. The search person has to be able
to change the laboratory in terms of the
tools and toys he is looking for.

It he is work-
ing in an industrial setting, then his tools
and toys may come out of his wandering
through the factory. They might be pieces
of industrial equipment, or parodies of the
equipment; for in order to change the proc-
esses of a factory, the search person must
be able to play with those processes in a
way which won't interfere with the factory's
operation.

Now this will take a certain amount
of courage on the part of management.
To a degree. the whole plant must become
the toy of the search person—and if the
manager does not realize the importance
of constraining that play as well, then he'd
better not have any search people around.

The toys, | might add, needn't be huge
to be relevant to those industrial proc-
esses, but they have to be metaphors in
the searcher's environment which catch
the themes of his industry in a way that
helps him think about new contexts for it.

That
Ford was a metaphor for things we wanted
to think about. It was a spur for the imag-
ination. We'd been thinking about the en-
vironment for many years and this car
seemed to be the right kind of caricature
because automobiles are clearly a major
disorganizing factor in the environment at
the present time. We went to the dump
and found a car—we took an ordinary car
which was already almost a caricature be-
cause it was such a common model and
the essence of moderness in its time. We
cut it in half, picked it up from the junk
yard, and carried it here as a parlor sofa.

This
sort of play often makes the searcher look
foolish to those who don't understand the
way he works. Let me assure you—it is not
foolish.

When you make that car into a sofa
in a factory or a place of work, you're mak-
ing an enormously powerful statement.
You are saying, in effect, that you're free
to play with, to work at, to conceptualize
about, things which everyone always took
for granted as being a certain way. Now
it's out of context and you can think about
it In new ways.

By putting the ordinary out of
context, you set up an anticontext—that's
when the fish start to become aware of the
water all about them.

The manager must use tension
skillfully in setting up an
environment for search.

Atno time, when I'm talking aboutgiv-
ing the searcher the kind of environment
he wants and needs, am | talking about
making the searcher happy; because, in
many respects, he is most dissatisfied
when he has the right kind of environment.
It's then that he feels most completely the
misery of wanting to create; and that's not
a happy feeling until the creation takes
place.

It's important, for example, to set time
limits for search people. That's part of the
discipline of search. They won't like hav-
ing limits set—but if they don't do things
within that limit, you will have to give them
a good kick.

Now among research people,
people who are finding truths, you don't
need time limits in the same way. When
they've found the particular truth they're
after, that's the end. But for our kind of
exploration, it's important to set the limits
more artificially.

It isn't that he is required to
reach a certain goal, but rather that within
a certain time, he discovers what goals he
wants to reach.

A searcher can get wound
into the center of his problem—like an in-
sect in the middle of a sea shell—with no
place left to go. But if he has a limit on his
time, it's possible for him to realize when
he's reached that center. Otherwise he
may just become a very bad researcher,
frustrated and wasting his time at some
minuscule problem he doesn't know how to
solve or terminate.

The manager can introduce a crea-
tive tension simply by picking the right
location for his searchers.

The corporations
which want to investigate pollution control,
for instance, are just hindering their search
when they locate in the nice suburban
countryside. The searchers will love being
out there—but that isn't the point of their
search.

They should be set up in a really pol-
luted area—but have an environment in-
side the building which is beautiful and
clean. The employees would walk out of



The manager can introduce a creative tension
simply by picking the right location for his
searchers.

R

their nice work atmosphere into the stench,
and almost instinctively begin working on
the problem. They couldn't help it!
Similarly,
a conference on black-white relations is
not likely to be very successful if it's held
in some white suburb. If it's held in a black
suburb it isn't likely to be very relevant to
the ghetto. You have to hold it in a tran-
sition zone, where there's tension.

In other
words, you have to take the tension which
exists in the problem you want to solve
and build it into the creative process In
such a way that it pushes the searcher
toward a solution.

8=9

Although you want a break between the
search environment and the world outside,
it's equally important to provide some kind
of transition.

The search environment is very
intense, and searchers get so involved with
it that you need a way in and a way out
which lets them disentangle themselves
emotionally as they move from one medi-
um to the next. A good transition allows
the contrast to be maintained without too
much pain.

We like the fact that outside our
search environment on the wharf, there's
an old, old warehouse and around that is
garbage and the docks.

Our transition device
is a pleasant maze of white silk curtains
which you walk through, where you feel a
kind of endless space which is dramatic
and pleasant at the same time. It lets you
know that you're coming to a different en-
vironment where new things are going to
happen

The manager must be very skillfull
in setting the carburetor.

In that different en-
vironment he must establish the right mix
of skilled workers, researchers, and
searchers.

The searchers, for example, will
need skilled workers to help them with
their projects; but they shouldn't be al-
lowed too many. If there are too many
skilled workers around, the search people
will get embarrassed about the way they
work. They will begin to pick up too many
of the skilled workers' ideas about what
sort of process is efficient—and they will
avoid the kind of useful play which leads
them to new breakthroughs.

Often the searcher
feels threatened by nonsearchers. Over
the years, he develops excellent means to
defend himself; but when he has to con-
centrate on self-defense, he often loses
sight of the project he's really working on

His
defenses aren't punching somebody in the
nose—instead he makes the other person
feel out of place through irony and carica-
ture.

Often, the searcher has been attacked
so many times during his life, that he al-
most instinctively wards off other people
unless he's fairly sure they'll understand



what he's doing and not attack him for it.
Because his work is very important to him
—it's never simply a job—he becomes very
vulnerable and knows it

Unless the manager
structures the search environment care-
fully, his searchers will protect themselves
by withdrawing behind a wall of perpetual
irony

In our lab, we have kept many of the
objects and ideas deliberately rough; be-
cause our ideas of what helps or hinders
a searcher are also rough; and, at this
point, we don't want to smooth them over
and pretend we have a highly developed
system.

That is a vital part of the search proc-
ess itself: A searcher doesn't try to polish
and refine one small facet of his search
until he has a sense of the whole context
he is working with and in. To do other-
wise can be tremendously misleading

The
most important part of his work is the
process and the perception—the refine-
ment can come later

L
If the searchers can't find a

fitting environment for their search inside our
schools and factories, they will soon

stop looking there.

Let me talk about the next generation.

So
far, I've talked solely about using the pres-
ent generation of searchers in the corpo-
ration. However, there is an equally urgent
problem. Our world is changing so fast
that every year provides a sort of anti-
environment to the year before, reversing
all its most cherished assumptions

This flux

has created searchers in great numbers
who thrive on variation and the absurd
When a kid who doesn't want to be drafted
wears a weird parody of a uniform, he's
setting up an anticontext. He's teaching
himself and the people around him new
things about the old contexts of authority.

Are
the young people growing up today, are
these new hordes of searchers, willing to
work in the industrial settings we have cre-
ated up to now?

Much of the evidence of these
past few years suggests that they are not.
Many have dropped out of corporate Amer-
ica completely. Many more flip from one
job to the next, looking for conditions of

vork which they are unable to define, in
large part because they do not yet exist
If
managers are interested in maintaining
their factories so that young people want
to work there, they almost have to attend
to the problem of the searchers. Otherwise
the factories may simply come to a stop:
because fewer and fewer kids will want to
work in production or research, where they
must compete with or complement ma-
chines. They don't want to make some-
thing a little more elegant whose purpose
has already been decided on by others
The
young people have come to resent the
fragmented lives of an industrial society
Our machine culture, which is so eminently
productive, has programmed us all into
divided men, even as we have used it to
increase our comfort
People want to play
with their contexts now—they want to as-
sume various roles and try different ex-
plorations. Thus, among the young, the
searcher is becoming as common as the
researcher was before. Other types may
develop later which combine the vital as-
pects of all three—skilled worker, research-
er and searcher. Perhaps, in the future,
through our search, we will develop en-
vironments which are as efficient in allow-
ing full human beings to evolve as they are
in producing automobiles and electric
toasters.
But our own age has become a time
of searchers. If the searchers can't find a
fitting environment for their search inside
the factory, they will soon stop looking
there. V7 =74

.




Comment the Editors (CH/MW):

Warren Brodey's laboratory is the sort of
place which you find either by looking very
carefully or completely by chance. Itis
tucked away in the corner of an old wharf
on the Boston waterfront; and the sign on
the weathered door says in small block
letters, Environmental Ecology Laboratory.
Itis an easy sign to miss

All in all, the laboratory and its location
brought to mind the opening chapter of
Herman Hesse's novel, Steppenwolt, in
which the central character, Harry Haller,
wanders into an old section of town, a
part he has seen very often before. Sud-
denly he discovers a little arch which he
somehow never noticed. Above the arch
a small electric sign is flickering. It is dif-
ficult to read, but when Haller approaches
he sees that it reads: "Magic Theater.

Not for Everybody."

Haller goes in, and the experiences which
foilow change his life

Brodey's lab is not unlike a magic theater;
and, as he himself is well aware, itis not
for everybody

It is cluttered with devices: closed circuit
TV systems, stereos, movie cameras.
Strips of aluminum foil hung on strings
dance in the late afternoon light.

When we arrived, Brodey, dressed in his
work-suit of chopped off blue jeans, invited
us to join him on a circular platform sus-
pended on four heavy springs from the
loft's ceiling. There—rocking gently about
five feet above the floor—we talked with
him about his work.

During the morning, some industrial man-
agers had come to find out how his work
might be relevant to their own.

“I'm afraid we frightened them,”” Brodey
told us. "“They were disturbed by the way
our lab looks and tried to protect them-
selves by giving things familiar labels. After
I'd shown them around, one of them said,
‘That's all very fine, doctor—but as far as
we know, you're misleading us, because
ecology has to do with bugs and poilution.
What are you doing about pollution
here?'"

Brodey paused and looked around at the
closed system TV and the glittering cur-
tains.

"Well," he said, "'we are involved with
pollution but not in the ordinary way."
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That is Brodey—not for everyone: but
invaluable to some. Random House defines
ecology thus: (1 kol a J€) n|. The branch
ot biology dealing with the relations be-
tween organisms and their environments

2. the branch of sociology concerned
with the spacing of people and institutions
and the resulting interdependency.’

So Brodey was fooling his visitors a bit.

He is concerned both with bugs and with
pollution and with many other things as
well.

Warren Brodey

Brodey believes that the “‘spacing of
people and institutions'’ as well as the
“relations between organisms and their
environment' are changing profoundly in
our time. Because change and flow have
become the characteristic sign of our
times, he refers to it, with a phrase bor-
rowed from the youth movement, as the
""Age of Aquarius.” He and his colleagues
are trying to discover ways of working
that can make this period of change both
creative and productive.

In that case, why did Brodey make things
so difficult for his morning visitors?

If that is what he means by an environ-
mental ecology laboratory, why doesn't he
say so in plain English?

Brodey can be an alarmingly open human
being; but he also employs, for defense
and instruction, a very antique art—so-
cratic irony. He is willing to play the wise
fool in order to expose and probe the
assumptions of others.

He is one of the few people we have met
who can make people—or perhaps help
people is a better phrase—to change. But
change, like Brodey, is not for everyone

In trying to describe Warren Brodey, we
thought of a great many adjectives. Charm-
Ing was one. llluminating, another—but
perhaps dangerous is the most relevant
here. Brodey is a dangerous man

Change involves risk—and Brodey is a
man who changes things. Itis his vocation.
Both of us were changed a little bit during
the brief time in which we worked with

him on his article. We feel his ideas are
important, and that they can make many
people’s lives far richer.

We wrote Brodey in Boston, asking him
what sort of relation he would like to have
with members of the Innovation Group.
The reply came, a week later, from Greece.
He wanted, he said, to be a "‘consultant—
but not exactly a consuitant.”

We think he would make an excellent
consultant, but not for everyone. If there
is something amiss with your accounting
system, or if you're thinking about putting
in a computer but don't know precisely
whnich one, then Warren Brodey is probably
not the person to help you.

If there are other things wrong with your
company—or for that matter, with your
life—things more obscure for which you
may not even have a name, you might find
Brodey's magic theater as rewarding a
place as we did.

In his letter from Athens, Brodey ex-
pressed his hope for finding people in the
Innovation Group—managers and workers
—who like himself were "‘genuinely inter-
ested in forging new tools and new en-
vironments to smooth our way through
present turmoil into the ‘Aquarian’ period.”

To begin this process, he agreed to meet
for discussion with members of the Inno-
vation Group on October 29 in Boston.
Anyone who is interested might drop a line
to either Charles Horman or Mike Wolff

at the Innovation office, 265 Madison Ave-
nue, New York City.

For those who are interested in reading
more—some of the books which influenced
Warren Brodey are The Silent Language
(Doubleday, 1959, $4.50) and The Hidden
Dimension (Doubleday, 1966, $4.95)

both by Edward Hall; Dune, a science-fic-
tion novel by Frank Herbert (Chilton,

1965, $5.95) and the last chapter of Mar-
shall McLuhan's War and Peace in the
Global Village (Bantam, 1968, $1.45).



